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INDIVIDUAL 
FINANCIAL 
SECURITY? 


THIS EMBLEM 
OFFERS INDIVIDUAL 
FINANCIAL SECURITY 


,HEADQUARTERS FOR MEMBERS OF 


BY THE INCORPORATED 
ORGANIZATION CHRISTMAS CLUB 


ORIGINATORS OF THE 
CHRISTMAS CLUB PLAN 


PAYMENT 


NUMBER 


DUE THIS 


HOW CAN PEOPLE SAVE MONEY 


WHEN ALL LIVING COSTS... 


RENTS... 


TAXES... 


FOOD... 


ARE HIGHER 


Christmas Club is the answer. 


The price of individual financial security is 
individual persistence, effort and patience. Be- 
cause it teaches the public lessons in thrift and 
primary economics, Christmas Club is the gate- 
way to individual financial security. Financial 
institutions all over the country are opening that 
gateway to their customers and prospective cus- 
tomers. 


Christmas Club members deposit regularly for 
fifty weeks of the year, dimes, quarters and 
dollars that they would otherwise have frittered 
away. Just before Christmas the accumulation 
of this money is returned to them in one hand- 
some sum. 


Christmas Club has given millions of people 


their first introduction to financial institutions. 
Each year, Christmas Club, A Corporation helps 
channel millions of Christmas Club funds into 
financial institutions. 


Why not have a staff representative of Christ- 
mas Club, A Corporation discuss the Christmas 
Club plan with you? He has every system for 
efficient operation and a wide variety of proven 
advertising material to build a profitable program 
to meet your local needs. (No obligation, of course.) 


FA Torporation 


FOUNDED BY HERBERT F. RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 


BUILDS SAVINGS ¢ BUILDS CHARACTER ¢ BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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MINNEAPOLIS and ST. PAUL 
join in a hearty welcome 
to 


THE INDEPENDENT BANKERS ASSOCIATION 


In Its 18th Annual National Convention 


IN MINNEAPOLIS 
MAY 18-19-20 


Greetings - 


From the Independent Unit Banks of Saint Paul 


AMERICAN NATIONAL BANK FIRST STATE BANK MINNESOTA STATE BANK 
NORTH ST. PAUL 
CHEROKEE STATE BANK PRODUCE EXCHANGE BANK 
HIGHLAND PARK STATE BANK 
COMMERCIAL STATE BANK ST. ANTHONY PARK STATE BANK 


LIBERTY STATE BANK 


DROVERS EXCHANGE STATE BANK WESTERN STATE BANK 
SOUTH ST. PAUL MIDWAY NATIONAL BANK 


WEST ST. PAUL STATE BANK 
FALCON HEIGHTS STATE BANK WEST ST. PAUL 


And the Independent Unit Banks of Minneapolis 


CAMDEN PARK STATE BANK COLUMBIA HEIGHTS STATE BANK RICHFIELD STATE BANK 
RICHFIELD 


CHICAGO-LAKE STATE BANK 
13th AVENUE STATE BANK 


CITIZENS STATE BANK 
ST. LOUIS PARK MARQUETTE NATIONAL BANK UNIVERSITY NATIONAL BANK 


ALL MEMBERS OF FEDERAL DEPOSIT INSURANCE CORPORATION 
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I have read in The Reader’s Digest 
for January 1952 issued in Canada, 
the article, “Saving for a Sunny Day”, 
published in your December 1951 
issue, and have been very much in- 
terested by the ideas stated in it. 

I am an assistant manager of a 
new bank in formation. I think that 
this saving system would be of great 
interest to our bank. 

I would be grateful if you would 
be kind enough to send me the details 
of how this system is applied, 
especially from the technical point of 
view, i.e., the passbooks, coupons and 
bookkeeping. 

Hoping to receive a favourable 
reply, I take this opportunity to pre- 
sent myself to any services you may 
think will be of interest to your read- 
ers about this part of the world. 

Akram Stanbouli 
Road 76 Villa No. 5 
Meadi, Cairo, Egypt 
kk 
Sirs: 

In our thoughts we have been re- 
calling Mobile and last year’s pleasant 
convention get-together. Mrs. Wild 
and I am sorry that it will be impos- 
sible for us to attend this year’s con- 
vention. You see, I will return to the 
School of Banking of the South at 
Louisiana State University on June 1, 
for two weeks. The combination of 
the two weeks there and the Minne- 
apolis convention would he entireiy 
too much time tc be away from the 
bank. I know it will be a gala affair. 
and since we have never been as far 
into the Middlewest as Minnesota, we 
would doubly enjoy the vacation. 

We extend to you our best wishes 
and trust that we will be able to get 
together again at an early date. 

Warren H. Wild 
Cashier, Mechanics-State Bank 
ficComb City, Miss. 


I have just been in telephone con- 
versation with Mr. J. H. Pullman, 
president of the Fremont County Sav- 
ings Bank, Sidney, and president of 
the Iowa Bankers Association, and he 
strongly insisted that I subscribe to 
your journal and advised that the 
rate was $6. 

As a result of his insistence, I am 
enclosing herewith our check: for $6 
and would appreciate it if you would 
enter our subscription to The Inde- 
pendent Banker. 

I trust that you will find this to be 
for the correct amount and in due 
form. 

C. C. Case 
Cashier, 
Thurman State Savings Bank 
Thurman, Iowa 
Sirs: 

We fully intended to have an officer 
at the I.B.A. convention in Minneapo- 
lis. However, the dates happen to fall 
at the same time as the opening of 
our new banking rooms, when all the 
officers want to be present. 

James B. Fleming 
Treasurer, Potter Bank & Trust Co. 
Pittsburgh, Pa. 
* 
Sirs: 

Of all the things Ike will not say, 
there’s one I'd like to know someday: 
why were our men held back by him 
while he let the Reds surround Ber- 
lin? 

O. M. Clayton 
Fort Worth, Texas 
Sirs: 

How about starting a campaign to 
have all members of the Independent 
Bankers Association, and those who 
have the unit banking system at 
heart, carry their reserves with banks 
that are not part of or controlled by 
any chain bank or any holding-com- 
pany? I am under the impression that 
we had some sentiment along this line 
some time ago, but the matter seems 
to have died down. This might be a 


Welcome to the 18th annual 
national convention of the Inde- 
pendent Bankers Association! 

Welcome to your state associa- 
tion convention! 

Step right up to the registration 
desk. The young ladies are eager 
to assist you. They have a bulging 
pack of tickets, badges, programs 
and host-city guides to make your 
visit more pleasant. 

Look happy, please, for the 
photographers. They have work to 
do. Their job is to snap you visiting 
delegates for your favorite maga- 
zine. 

Welcome! . . . Relax! . . . Enjoy 
yourself! It’s convention-time! 


profitable subject to bring up at the 
annual convention of the I. B. A. 

If the Western independent banks 
would carry all their reserves with 
banks which are members of the In- 
dependent Bankers Association where- 
ever possible, it would be a great 
boost for independent banks and in- 
dependent bankers. Your paper would 
also be able to do much along this 
line, providing you think it practical. 

Amos Heisey 
Cashier, Denver National Bank 
Denver, Pa. 
(‘‘Forum’’ Continued on Page 4) 
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® Your friendly ‘“‘neighbor” 
banks in wonderful 


WYOMING 


are mighty proud of your 
outstanding work as 
President of the I. B. A. 
and as President of the 

A. B. A.’s State Bank 


Division . .. 


STAR VALLEY STATE BANK 
AFTON, WYOMING 


SECURITY STATE BANK OF BASIN 
BASIN, WYOMING 


STATE BANK OF BIG PINEY 
BIG PINEY, WYOMING 


FIRST NATIONAL BANK 
BUFFALO, WYOMING 


WYOMING LOAN & TRUST CO. 
BUFFALO, WYOMING 


THE CASPER NATIONAL BANK 
CASPER, WYOMING 

THE WYOMING NATIONAL BANK 

CASPER, OF CASPER WYOMING 


THE AMERICAN NATIONAL BANK 
Cheyenne, OF CHEYENNE Wyoming 


THE STOCK GROWERS NATIONAL 
CHEYENNE, BANK WYOMING 


THE CHUGWATER VALLEY BANK 
CHUGWATER, WYOMING 


THE FIRST NATIONAL BANK 
CODY, WYOMING 
SHOSHONE NATIONAL BANK 
CODY, WYOMING 


THE CONVERSE COUNTY BANK 
DOUGLAS, WYOMING 


THE STOCKGROWERS BANK 
OF EVANSTON, WYOMING 
STOCKMEN’S BANK 

GILLETTE, WYOMING 


STATE BANK OF GREEN RIVER 
GREEN RIVER, WYOMING 


THE FIRST NATIONAL BANK 
OF GREYBULL, WYOMING 


HANNA STATE& SAVINGS BANK 
_ HANNA, WYOMING 


THE JACKSON STATE BANK 
JACKSON, WYOMING 


THE FIRST NATIONAL BANK 
KEMMERER, WYOMING 


THE FIRST NATIONAL BANK 
LANDER, OF LANDER wyomiNnG 
THE FIRST NATIONAL BANK 
laramie, OF LARAMIE Wyoming 


THE FIRST NATIONAL BANK 
OF LOVELL, WYOMING 


LUSK STATE BANK 
LUSK, WYOMING 


FIRST NATIONAL BANK 
MEETEETSE, WYOMING 
FIRST STATE BANK BANK OF 
Newcastle, NEWCASTLE Wyoming 


FARMERS STATE BANK 
PINE BLUFFS, WYOMING 


THE FIRST NATIONAL BANK 
POWELL, WYOMING 


RANCHESTER STATE BANK 
RANCHESTER, WYOMING 


FIRST NATIONAL BANK 
RAWLINS, OF RAWLINS WYOMING 


Torrington, 


THE RAWLINS NATIONAL BANK 


RAWLINS, WYOMING 
THE FIRST NATIONAL BANK 
RIVERTON, WYOMING 
FIRST SECURITY BANK 
ROCK SPRINGS, WYOMING 


NORTH SIDE STATE BANK 
ROCK SPRINGS, WYOMING 


ROCK SPRINGS NATIONAL BANK 


ROCK SPRINGS, WYOMING 


THE FIRST NATIONAL BANK 
SHERIDAN, WYOMING 


SUNDANCE STATE BANK 
SUNDANCE, WYOMING 


FIRST NATIONAL BANK AT 


Thermopolis, THERMOPOLIS Wyoming 


FARMERS NATIONAL BANK OF 
TORRINGTON Wyoming 


UNION STATE BANK 
UPTON, WYOMING 


STATE BANK OF WHEATLAND 
WHEATLAND, WYOMING 


STOCK GROWERS’ BANK 
WHEATLAND, WYOMING 


THE FARMERS STATE BANK 
WORLAND, WYOMING 


STOCKGROWERS STATE BANK 
WORLAND, WYOMING 


ALL MEMBERS 
‘orp. * 
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FORUM 


(Continued from Page 2) 


Sirs: 


I have been thinking a great deal 
about attending this year’s conven- 
tion of the Independent Bankers As- 
sociation, but am not certain that I 
will be able to make it. Our cashier 
is in the Service and we are short of 
help, and I may not be able to ar- 
range matters so that I could leave at 
that time. 

I know that you will have a great 
convention, I always enjoy them, and 
get a great deal out of them. The As- 
sociation is doing great work and its 
influence is being felt in Washington. 

It would be a great deal of pleasure 
for us to have you attend the annual 
spring pasture tour of our Autauga 
Reseeding Crimson Clover Associa- 
tion. I don’t think that I have ever 
seen as pretty fields of clover and as 
fine pastures as we have in our county 
this spring. When this clover gets into 
full bloom, it will be so beautiful that 
words cannot describe it. Wish you 
could be with us. 

J. W. Strange 
Vice President, 
Bank of Prattville 
Prattville, Ala. 


Sirs: 

The upcoming national convention 
of the Independent Bankers Associa- 
tion is the most important in its his- 
tory. We are at the crossroads. 
Whether the Association will con- 
tinue its strides of progress depends 
entirely on the attitude of its mem- 
bers. 

Now that we have the membership 
and the spirit, it would only be fitting 
to have the following questions come 
before the meeting: 

~ 1. Have the activities, duties and 
responsibilities of the Association 
kept pace with the increase in mem- 
bership? 

2. Has the philosophy of indepen- 
dent banking and private enterprise 
been properly sold to the public and 
to I. B. A. members so that everyone 
may know that this is a battle of 
ideals and not of personalities? 

3. How can we best impress upon 
members and prospective members 
that the I.B.A. ideals are the true 
American ideals, and that they must 
prevail? 

The objective of this convention 
should be to remove from the minds 


With no intention of becoming 
morbid but simply in the interest of 
factual reporting, we must admit that 
last month we found out that we could 
spoil a job in seventeen different ways. 
It doesn’t seem possible because on the 
usual order, selling for three dollars and 
fifty cents, we employ only sixteen 
labor operations. Apparently someone 
repeated. 


Obviously, we wouldn't be using this 
subject for an advertisement if it was 
disturbing to us, so it is a pleasure to 
report that the number of spoiled jobs 
in relation to the number produced was 
astonishingly low. The mere fact that 
we successfully cleared so many without 
error, in spite of the seventeen types of 
errors we did make, is a testimonial to 
the watchfulness of our people. 

As a matter of fact, we are of the 
opinion that the more jobs handled the 
easier it is to produce them perfectly. 


SEVENTEEN WAYS TO SPOIL A JOB 


Large volume calls for streamlined 
methods which, in turn, minimize the 
human factor of error. Given good, 
clear specifications, the chances are a 
thousand to one that the order will 
move thru any DeLuxe plant swiftly 
and accurately, and the more we know 
about the spots where errors could 
occur, the easier it is for us to circum- 
vent them. Incidentally, we rerun all 
spoiled jobs at our cost regardless of 
whether we were responsible or were 
given incorrect copy. 


All of which leads us to believe that we 
can doa pretty satisfactory job for any 
bank requiring fast, accurate handling 
of orders in large or sriall numbers. 
We shall continue to strive co wipe out, 
one by one, the errors that can be 
eliminated thru improved methods. We 
never hope to get away from human 
errors, but we certainly are delighted 
that so few of them occur. 


CHECK PRINTERS 
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Manufacturing Plants at: 
NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


of all independents the fear that they 
are hurting some friend’s feelings. 
This is not a battle of personalities. 
Independent banking is the original 
American system, and we must pre- 
serve this free enterprise at all costs. 
You cannot lose friends and you can- 
not hurt feelings by supporting these 
high ideals. 
N. S. Swanson 

President, 
Farmers & Stockmens Bank 
Valier, Mont. 

Sirs: 

Fully intended to attend the I.B.A. 
convention in Minneapolis this spring, 
until I found a conflict of dates with 
those of the Pennsylvania Bankers 
Association. Because of some work I 
must do there, I will not be able to be 
oh hand for the I.B.A. meeting this 
year. Sorry. See you in 1953. 

John H. Evans 
President, McDowell National Bank 
Sharon, Pa. 
Sirs: 

Enclosed is our check to cover our 
bank’s group subscription. 

Charlie Rieger’s death was a shock 
not only to us who knew him so well, 
but to the entire banking fraternity. 
It will be difficult to find a man to 
put the effort and work behind a pro- 
ject that he did. 

Stanford Ronning 
President, Union State Bank 
Browns Valley, Minn. 
Sirs: 

I have just read ‘‘The Price of the 
Gold Standard” in a recent issue of 
“The Guaranty Survey” of New York. 
It confirms the stand taken by those 
of us who advocate return to the gold- 
coin standard. 

If the American people wish to re- 
tain their freedom, if they wish to 
retain their self-respect attained by 
reliance on their own personal sav- 
ings for future security, then they 
require the support of the gold-coin 
standard. 

If, on the other hand, they prefer 
the welfare state, full employment 
guaranteed by government, and re- 
liance on big government for secu- 
rity; in short, socialism, then we 
should retain our managed currency 
system. Many may have forgotten 
that a certain class of people in U. 
S. history had the benefit of full em- 
ployment and economic security long 
before the present generation thought 
of it: the slaves of pre-Civil-War 
days. 

H. J. Stuhimiller 
President, State Savings Bank 
Fontanelle, Iowa 

€ 

If you tell the truth, you will not 
have any trouble remembering what 
you have said. 


THE INDEPENDENT BANKER 


| 
4 
| 
| 
| 


VOLUME 2 NUMBER 6 
306 WCCO BUILDING 


MINNEAPOLIS, MINNESOTA 
Telephone BRidgeport 4478 May 1952 
* 
ROGER J. LEWIS ARNOLD KADUE In This 
Publisher Business Television Planned on Program of Big I.B.A. Convention . 7 
and Eqitor Pictures: 1.B.A. Convention Headliners.  . 11, 13, 17 
DELORES ESLINGER Program of I.B.A. Convention . 14, 15 
Chromtetbeic iglibiens Exclusive: A Letter from the President of th 
‘ Independent Bankers Association—By Guy STURGEON . 19 
MARSHALL CORNS Exclusive: A Report on the Federal Deposit 
Editor, Insurance Corporation — By Marte T. Hart. i 21 
Bank Management and Taxes — 
Auditing Department @ Here Is the Problem ‘ 24 
@ Here Is the Answer 25 
J. J. McGUIRE ; Pictures: 1.B.A. Executive Councilmen. : 31, 34, 47, 48 
Editor, Securities Department * Southern California Independents Name New Committees . 51 
Exclusive: The Bank Budget — By M. R. Baty . : . 57 


WILLIAM BROWN 


Editor, I Department 
tnd These Monthly Features... 


W. H. STREED 
Cover Picture: Step Right Up ... It’s Convention Time! . 2 
Secretary's Monthly Membership Letter — By Ben DuBois . 37 
Production Office Classified Ads . é ‘ P : 41 
6253 PENN AVE. S. New Members of the Independent Bankers Association ; 43 
* What's Your Problem? — By MarsHat Corns 49 
Chicago Advertising Representative Up and Coming : ‘ : 52 
JAMES A. WARD Around the Nation ; 53 
800 North Clark Street 


Suite 229 Editorials 
Telephone WHitehall 4-6396 
Chicago, Illinois 


SUBSCRIPTION RATES 
Advertising Rates on Request. 
* Single Subscription for One Year (12 issues) .......... $6.00 
Advertising Forms Close on the Group Subscriptions of 3 Copies Each Month 
fe for One Year (at only $4.50 Each) ......0.............. $13.50 
The Independent Banker is Mailed On or About 
the Ist of Each Month. Group Subscriptions of 4 or More Copies Each Month for 
* One Year Are at the Rate of Only $4.00 Each. 


Entered as Second-Class Matter at the Post Office d 
at Minneapolis, Minnesota. 50c 


| 

= B POS 
anker 


innesota... 


¥ The Land of Ten Thousand Lakes 


W Birthplace of Your 


Independent Bankers Association 


¥ A Major Stronghold of 
Independent Community Banking Service 


+ Like All Minnesotans, These Strong Independent 


Banks Wish That You May Keenly Enjoy Your 
Visit to Our State for This 18th Annual National 


Convention. Come Early 


Us A While After the Meeting - . 
Make It a Vacation Trip in the 


Families . 


Stay On With 
Bring Your 


Hospitable Land of the Sky-Blue Waters! 


Adrian State Bank 
Adrian 


Alexandria State Bank 
Alexandria 


Farmers & Merchants State Bank 
Appleton 


Beaver Creek State Bank 


Beaver Creek 


North American State Bank 
Belgrade 


State Bank of Belle Plaine 
Belle Plaine 


Swift County Bank 


Benson 


Citizens State Bank of Brainerd 


Brainerd 
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State Bank of Bricelyn 
Bricelyn 


Union State Bank 
Browns Valley 


Calumet State Bank 
Calumet 


Citizens State Bank 
Clara City 


First State Bank 
Clearbrook 


First State Bank of Cosmos 


Cosmos 


State Bank of Darfur 
Darfur 


ALL MEMBERS OF FDIC 
(Also Please See Pages 8, 10 and 12) 
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Television Planned Program 


aR flashlight and news cameras in 
action on THE INDEPENDENT BANK- 
ER’s current front cover will be only 
part of the extensive batteries of 
equipment facing delegates to the In- 
dependent Bankers Association’s 
annual national convention in Min- 
neapolis this month (May 18-20), if 
plans in the making at presstime are 


jelled. 


ORVAL W. ADAMS 
Topic: “Independent Banking” 


May 1952 


Television will carry a principal 
portion of the convention program to 
viewers over a wide area, direct from 
the ballroom of Hotel Nicollet, 
through the facilities of WTCN-TV. 
Twin Cities outlet for the CBS and 
ABC television networks, according 
to present arrangements. Camera- 
men, sound engineers, technicians, 
stagehands, directors, script writers 
and producers will telecast a half- 
hour panel discussion of world 
financial problems and their imme- 
diate importance to the American 
public, immediately preceding the 
Association’s annual banquet on 
Monday evening, May 19. 

Participating in the telecast pro- 
ceedings will be: 

@ Republican Senator Karl E. 
Mundt of South Dakota; 

@ Democratic Senator Blair 
Moody of Michigan; 

@ Orval W. Adams of Salt Lake 
City, former president of the Ameri- 
can Bankers Association; 

@ Dr. Henry Steele Commager, 
Columbia University historian ; 

@ Henry H. Heimann of New 
York, executive vice president of the 
National Association of Credit Men; 

@ William MacC. Martin of 


All-Time Attendance Record Seen 
For Star-Studded Annual Meeting 


Washington, D. C., chairman of the 
Board of Governors of the Federal 
Reserve System; 

@ Guy Sturgeon of Sheridan, 
Wyoming, precedent - setting presi- 
dent of the Independent Bankers As- 
sociation, who also is president of the 
A.B.A.’s great state bank division. 


The dramatic televised interlude 
would be a highlight of a three-day 


JAMES D. ARRINGTON 
Tops Tuesday Dinner Program 
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Welcome Zo 


innesota... 


The Land of Ten Thousand 
Ww Birthplace of Your 


Independent Bankers Association 


¥ A Major Stronghold of 
Independent Community Banking Service 


Like All Minnesotans, These Strong Independent 
Banks Wish That You May Keenly Enjoy Your 
; Visit to Our State for This 18th Annual National 
Convention. Come Early . . . Stay On With 
Us A While After the Meeting - . . Bring Your 
Families . . . Make It a Vacation Trip in the 
Hospitable Land of the Sky-Blue Waters! 
Dundas State Bank Security State Bank of Kenyon * 
Dundas Kenyon 
The First National Bank LaCrescent State Bank , 
‘ Elbow Lake LaCrescent 
; First State Bank of Fertile State Bank of LaSalle ; 
Fertile LaSalle 
; Security State Bank Citizens State Bank of Lafayette 
Glencoe Lafayette 
Glenwood State Bank Merchants State Bank ; 
Glenwood Lewisville 
¢ 
First National Bank State Bank of Long Lake * 
Good Thunder Long Lake 
Sibley County Bank The Bank of Long Prairie 
Henderson Long Prairie 
Security State Bank OF 
% Howard Lake (Also Please See Pages 6, 10 and 12) 
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convention program that is packed 
with highlights. Officials of the I.B.A. 
and the general arrangements com- 
mittee of Minneapolis and St. Paul 
bankers have put together what 
promises to be the most informative, 
most entertaining meeting in the or- 
ganization’s long history. 

Four humming business sessions 
will form the backbone of the con- 
vention on both morning and after- 
noon of Monday and Tuesday. And in 
the best tradition of national con- 
ventions, sparkling entertainment 
functions will mark all three days. 

An all-time high in registration is 
foreseen by convention officials, with 
hundreds of bankers and their wives 
and families scheduled to reach Min- 
neapolis early to spend an entire 
week-end in sightseeing and enter- 
tainment. The early arrivals won't 
be disappointed on either count. 
From the viewpoint of sightseeing: 
the Twin Cities and their surround- 
ing area offer endless hours of 
breathtaking beauty and inspiration. 
And when it comes to entertainment, 
they take a back seat for no other 
metropolitan center in the United 
States. Of special interest on I.B.A. 
convention week-end is the fact that 
New York’s famed Metropolitan 
Opera Company will be engaged in 
brilliant performances on Friday 
evening, Saturday afternoon and 
evening, and Sunday afternoon, at 
Northrop Memorial Auditorium on 
the rolling campus of the University 
of Minnesota, high above the Missis- 
sippi River, only 15 minutes from 
convention headquarters. 

Registration facilities will be in 
operation all day Sunday at Hotel 
Nicollet. After important meetings of 
the executive council and the resolu- 
tions and nominating committees 
during morning and afternoon, a tea 
and reception will take place, follow- 
ed by a concert by the nationally- 
famed Apollo Club of Minneapolis. 


Opening ceremonies at the initial 
business session Monday morning 
will embrace the customary Presen- 
tation of the Colors, musical offer- 
ings, invocation by Bishop Stephen 
Keeler of ‘the Episcopal church and 
welcome by -Minnesota’s Governor 
Anderson. 

Chief speakers will be President 
Sturgeon, reporting on his year’s 
highly-successful administration, and 


William MacC. Martin, head of the 
May 1952 


I BA. Presidents 


1930-1932 Harry Lee* 
Long Prairie, Minnesota 
Harry Lee* 
Long Prairie, Minnesota 
Theodore Aune* 
Glenwood, Minnesota 
Harry Lee* 
Long Prairie, Minnesota 
Harry Lee* 
Long Prairie, Minnesota 
A. B. Larson* 
Faribault, Minnesota 
A. P. Stoll 
Pierz, Minnesota 
1938-1939 A. P. Stoll 

Pierz, Minnesota 
1939-1940 M. L. Erickson* 
Lake City, Minnesota 
M. L. Erickson* 
Lake City, Minnesota 
N. B. Matthews 
Stanford, Montana 
W. R. Spensley* 
Hibbing, Minnesota 
A. P. Drummond 
Bonifay, Florida 
A. P. Drummond 
Bonifay, Florida 
A. P. Drummond 
Bonifay, Florida 
W. L. Gregory 
St. Louis, Missouri 
L. B. McBride 
Fort Collins, Colorado 
leo W. Seal 
Bay St. Louis, Mississippi 
E. E. Manuel 
George, lowa 
Charles R. Bell 
A ist 


1932-1933 
1933-1934 
1934-1935 
1935-1936 
1936-1937 


1937-1938 


1940-1941 
1941-1942 
1942-1943 
1943-1944 
1944-1945 
1945-1946 
1946-1947 
1947-1948 
1948-1949 
1949-1950 


1950-1951 


Guy Sturgeon 
Sheridan, Wyoming 
(*—Deceased). 


1951-1952 


Federal Reserve Board. Reporting 
briefly for their respective organi- 
zations will be the American Bankers 
Association’s general counsel, J. O. 
Brott; the FDIC’s Earl Cook; Rhode 
Island’s banking commissioner, Alex- 
ander Chmielewski, who heads the 
National Association of Supervisors 
of State Banks, and Deputy Comp- 
troller of the Currency Griffith Gar- 
wood. 


The afternoon session will be top- 
ped by the addresses of Senator 


DBA. Treasurer 


W. W. Churchill* Rochester, Minnesota 
(Elected at organization meeting, May 
9, 1930; served several terms). 

A. B. Larson* Faribault, Minnesota 
(Served until his death). 


Harry Lee* Long Prairie, Minnesota 
(Served several terms). 
Cc. C. Rieger* Minneapolis, Minnesota 


(Appointed in 1950, served until his 
death this year). 
(*—Deceased). 


Mundt of South Dakota, Utah’s popu- 
lar Orval Adams, and New York’s 
Henry Heimann, convention-address- 
ing veteran of the credit association. 
Mr. Adams’ subject will be “Inde- 
pendent Banking”. 

Ladies of the convention, mean- 
while, will be enjoying a chartered- 
bus sightseeing tour of the two cities, 
followed by luncheon and entertain- 
ment in the beautiful Automobile 
Club of Minneapolis, in its rich set- 
ting of rainbow-hued flowers, over- 
looking the broad Minnesota River 
valley. Music will be by Accordionist 
Harry Habata. 

Social hour in late afternoon will 
precede the annual banquet, at which 
President Sturgeon will preside in 
his inimitable role of toastmaster 
and at which the speaker will be 
Columbia University’s professor of 
history, Dr. Henry Steele Commager. 
“Free Enterprise in Ideas” will be 
his topic. 

Michigan’s Senator Blair Moody 
will be opening speaker at the Tues- 
day morning .business session. Final 
plans on the balance of that portion 
of the program still were in the mak- 
ing as this issue went to press. 

“Savings and Loan Associations” 
and their tax-free status will be the 
subject of the final session’s first 
speaker, Banker Shirley Tark of Chi- 
cago, who has devoted much time and 
effort to the matter in recent years. 
Association routine will fill out the 
session. 

Ladies’ activities on Tuesday will 
begin early — breakfast in Dayton’s 
spectacular Sky Room, with fashion 
review for extra good measure. A 
radio broadcast over WTCN will pre- 
sent several of their number in in- 
formal interviews with Arle Haeberle 
toward noon. Then, after being en- 
tertained in the buzzing Betty Croc- 
ker Kitchens of General Mills, Inc., 
they’ll find themselves back in the 
television spotlight on Miss Hae- 
berle’s regular “Around the Town” 
program. 

President’s reception and a dinner 
will ring down the curtain on the big 
convention in a happy vein, with 
Mississippi’s newspaperman-humor- 
ist, Jimmy Arrington, doing the 
honors. 

Thirteen states are represented in 
the personnel of the nominating com- 
mittee appointed by President Stur- 

(Continued on Page 14) 
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Welcome te 
innesota... 


The Land of Ten Thousand Lakes 


* Birthplace of Your 
Independent Bankers Association 


x A Major Stronghold of 
Independent Community Banking Service 


YE Like All Minnesotans, These Strong Independent 
\ Banks Wish That You May Keenly Enjoy Your 
. Visit to Our State for This 18th Annual National 
4 Convention. Come Early . . . Stay On With 
’ Us A While After the Meeting - . . Bring Your 
Families . . . Make It a Vacation Trip in the 
% Hospitable Land of the Sky-Blue Waters! 
4 
State Bank of Lonsdale Otisco State Bank 
Lonsdale Otisco 
‘ The National Bank of Commerce State Bank of Pennock 
Mankato Pennock 
Melrose State Bank Farmers State Bank 
Melrose Raymond 
s| American State Bank of Moorhead Red Lake County State Bank ‘ 
Moorhead Red Lake Falls 
First National Bank Olmsted County Bank and Trust Co. | 
New Prague Rochester 
Farmers & Merchants State Bank St. Clair State Bank $ 
New York Mills St. Clair 
%| The First National Bank of Northfield American National Bank . ‘ 
Northfield St. Cloud 
‘ 
Bank ALL MEMBERS OF FDIC 
Olivia (Also Please See Pages 6, 8 and 12) ‘ 
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You Will Be Hearing from 
These I.B.A. Convention Headliners 


BLAIR MOODY 
Senator from Michigan 


* WILLIAM MacC. MARTIN 
Federal Reserve Board Chairman 


KARL E. MUNDT 
Senator from South Dakota 


HENRY STEELE COMMAGER 
Will Be Banquet Speaker 


* 


BISHOP STEPHEN E. KEELER C. ELMER ANDERSON 
Heads Episcopal Church in Minnesota Governor of Minnesota 
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| Qetoresoroesos-®, Like All Minnesotans, These Strong Independent 
Banks Wish That You May Keenly Enjoy Your 
Visit to Our State for This 18th Annual National 
Convention. Come Early . . . Stay On With 
Us A While After the Meeting - . . Bring Your 
- Families . . . Make It a Vacation Trip in the 
Hospitable Land of the Sky-Blue Waters! 
St. Cloud National Bank The Northwestern State Bank 
St. Cloud Ulen 
x State Bank of Sargeant Waldorf State Bank 
% Sargeant Waldorf 
First State Bank American State Bank of Watertown 
Sauk Centre Watertown 
} State Bank of Taunton Westbrook State Bank | 
Taunton Westbrook 
| 
Northern State Bank The Winona Nat’] and Savings Bank | | 
Thief River Falls Winona 
Peoples State Bank _ Citizens State Bank of Winsted 
Truman Winsted 
Citizens State Bank of Tyler State Bank of Wood Lake } 
% Tyler Wood Lake 
% ALL MEMBERS OF FDIC 
% (Also Please See Pages 6, 8 and 10) 
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Meet Some the Key Men 


At the Minneapolis Convention 


D. EMMERT BRUMBAUGH 
Second Vice President 


JAMES S. PETERS 
First Vice President 


RICHARD N. GARDNER 
Association General Counsel 


J. F. KENNEDY 
Heads Resolutions Committee 
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ARLE HAEBERLE 
Radio and TV for the Ladies 


CONVENTION 


(Continued from Page 9) 


geon, and 15 in that of the resolu- 
tions committee. 

Heading the former group is 
Robert Bible of the First National 
Bank, Rawlins, Wyoming, as chair- 
man. Associated with him in the task 
of presenting a slate to the final con- 
vention session on Tuesday after- 
noon are: Merrill P. Barber of In- 
dian River Citrus Bank, Vero Beach, 
Florida; R. J. Castille of Guaranty 
Bank & Trust Company, Lafayette, 
Louisiana; C. E. Fodness of Farmers 
& Merchants Bank, Wimbledon, 
North Dakota; H. M. Heneman of 
Security State Bank, Warroad, Min- 
nesota; J. T. Holland of Commercial 
Bank, Thomasville, Georgia; Herbert 
Holmes of Delta National Bank, 
Yazoo City, Mississippi; R. A. Ko- 
vanda of State Bank of Elk Creek, 
Nebraska; A. J. MacKerroll of First 
National Bank, Lake Linden, Michi- 


gan; Joe Menges of Alta Vista State ~ 


Bank, Alta Vista, Iowa; A. W. 
Powell of Roberts County National 
Bank, Sisseton, South Dakota; Roy 
H. Shaw of Peoples State Bank, 
Cherryvale, Kansas, and H. P. Thron- 
son of Security State Bank, Harlem, 
Montana. 

Chairman of the 15-state resolu- 
tions committee is J. F. Kennedy of 
the First National Bank, New Hamp- 
ton, Iowa. Other members are: Reed 
H. Albig of National Bank of Mc- 


(Continued on Page 15) 
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Program 


isth Annual National Convention 


INDEPENDENT BANKERS ASSOCIATION 


9:30 a.m. 


Hotel Nicollet 
Minneapolis, Minnesota 
May 18-20, 1952 


Sunday, May 18 


to 
6:00 p.m.—- REGISTRATION on Mezzanine Floor of Hotel Nicollet. 


10:00 a.m. 


to 
5:00 p.m. — MEETING OF EXECUTIVE COUNCIL in Hennepin Room 


on Mezzanine Floor of Hotel Nicollet. 


10:00 a.m. — MEETING OF NOMINATING COMMITTEE on Mezzanine 


Floor of Hotel Nicollet. 


10:00 a. m. — MEETING OF RESOLUTIONS COMMITTEE on Mezzanine 


Floor of Hotel Nicollet. 


12:00 noon — LUNCHEON for Officers and Directors. 

12:00 noon —- LUNCHEON for Wives of Officers and Directors. 

4:30 p. m.—TEA AND RECEPTION in Ballroom of Hotel Nicollet. 
5:30 p.m.— RECITAL by the Apollo Club of Minneapolis (Male 


Chorus), in Ballroom of Hotel Nicollet. 


6:30 p.m.— Hotel Nicollet’s famed Minnesota Terrace will be open to 


those desiring to dine there on Sunday evening. 


WMouday, Way 19 


9:00 a.m. — REGISTRATION on Mezzanine Floor of Hotel Nicollet. 
9:30 a.m. — FIRST BUSINESS SESSION in Ballroom of Hotel Nicollet. 


MUSICAL PROGRAM by Minneapolis Aquatennial Quartet. 


PRESENTATION OF THE COLORS by Troop Detail from 
Fort Snelling. 


INVOCATION by the Rr. Rev. StepHen Epwarps KEELER, 
D.D., Bishop of the Minnesota Episcopal Diocese. 


ADDRESS OF WELCOME by Governor C. Etmer ANpDER- 
son of Minnesota. 


THE PRESIDENT’S ADDRESS by Guy Srurceon, President 


of the Bank of Commerce, Sheridan, Wyoming; Presi- 
dent of the Independent Bankers Association. 


PRESENTATION OF GUESTS: 


J. O. Brott, General Counsel of the American Bankers | 


Association, Washington, D. C. 
H. Eart Cook, Director of the Federal Deposit Insu- 
rance Corporation, Washington, D. C 


ALEXANDER CHMIELEWSKI, Commissioner of Banks of 
Rhode Island, Providence, Rhode Island. 


GrirFritH W. Garwoop, Deputy Comptroller of the Cur- 


rency, Washington, D. C 
ADDRESS by Wittram MacC. Martin, Chairman of the 
Board of Governors of the Federal Reserve System, 
Washington, D. C. 
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10:00 a.m.— LADIES’ SIGHTSEEING TOUR OF THE TWIN CITIES. 
Busses will load promptly at the Nicollet Avenue En- 
trance of Hotel Nicollet, and the Third Avenue Entrances 
at Hotels Curtis and Leamington. 


1:00 p.m.— LADIES’ LUNCHEON at Minneapolis Automobile Club, 
overlooking the Minnesota River Valley. 


2:00 p.m.— SECOND BUSINESS SESSION in Ballroom. 
ADDRESS: “Three Paths to Perdition”, by U. S. SENATOR 
Kari Munpt of South Dakota. 
ADDRESS: “Jndependent Banking”, by Orvat W. Apams, 
Executive Vice President of Utah First National Bank, 
Salt Lake City, Utah; Former President of the American 
Bankers Association. 
ADDRESS: “Credit and Business in an Election Year”, by 
Henry H. Hermann, Executive Vice President of National 
Association of Credit Men, New York, New York. 
5:00 p.m. — SOCIAL HOUR in Ballroom of Hotel Nicollet. 
7:00 p.m.— ANNUAL BANQUET in Ballroom of Hotel Nicollet. Presi- 
dent Sturgeon, Toastmaster. Speaker: Dr. Henry Steele 
Commager, Professor of History at Columbia University, 
New York, New York. Subject: “Free Enterprise in 
Ideas”. 
DANCING in Minnesota Terrace of Hotel Nicollet. 


“Tuesday, May 20 
9:00 a.m. — LADIES’ BREAKFAST in The Dayton Company’s Sky Room. 
Style Review and Music. See the famous “Bread-and- 
Butter Skyline” of Minneapolis from one of America’s 
mose beautiful dining rooms, 12 floors above bustling 
Nicollet Avenue. 
10:00 a.m. — THIRD BUSINESS SESSION in Ballroom of Hotel Nicollet. 
ADDRESS: “Today's Challenge to Understanding”, by U. S. 
SENATOR Brain Moopy of Michigan. 
MOVIES: “What Makes Us Tick?”, Technicolor cartoon pro- 
duced in Hollywood for the New York Stock Exchange. 
11:30 a.m.— LADIES’ RADIO BROADCAST. Arle Haeberle of WTCN 
will interview visiting ladies of the Convention. 
2:00 p.m.— FOURTH BUSINESS SESSION in Ballroom. 


~ ADDRESS: “Savings and Loan Associations”, by L. SHIRLEY 
TarK, President, Main State Bank, Chicago, Illinois. 


CONSIDERATION of Proposed Change in By-Laws. 
REPORT OF THE NOMINATING COMMITTEE. 
ELECTION OF OFFICERS. 
REPORT OF THE RESOLUTIONS COMMITTEE. 
GENERAL DISCUSSION of Association Affairs. 
2:30 p.m.— LADIES will visit the famous Betty Crocker Kitchens of 
General Mills, Inc. 
3:30 p.m. — LADIES’ TELEVISION SHOW. Arle Haeberle of WTCN-TV 
will interview visiting ladies of the Convention on 
“Around the Town”. 
5:00 p.m.— PRESIDENT’S RECEPTION AND SOCIAL HOUR, in 
Ballroom of Hotel Nicollet. 
7:00 p.m.— DINNER in Ballroom of Hotel Nicollet. Address: “Defrost- 
ing America’s Frozen Assets’, by James D. ARRINGTON, 
Editor and Publisher of The Collins News-Commercial. 
Collins, Mississippi. 
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GENEVIEVE HOWE 
Heads Women’s Committee 
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Keesport, Pennsylvania; S. E. Bab- 
ington of Magnolia Bank, Magnolia, 
Mississippi; Al J. Dill of Gravois 
Bank of St. Louis County, Afton, 
Missouri; R. E. Gormley of Georgia 
Savings Bank & Trust At- 
lanta, Georgia; E. Clarke Harter of 
Wenona State Bank, Wenona, 
Illinois; O. M. Jorgenson of Security 
Trust & Savings Bank, Billings, Mon- 
tana; H. M. McIntosh of Bank of 
Pahokee, Florida; A. J. Quinn of 
Northwestern State Bank, Cumber- 
land, Wisconsin; John A. Reed of 
First National Bank, Kemmerer, Wy- 
oming; W. R. Smith of State Bank 
of Whiting, Indiana; J. J. Sterner of 
Citizens State Bank, Winsted, Min- 
nesota; John T. Stewart of Union 
Trust Company, Butler, Pennsyl- 
vania; Ben Summerwill of Iowa 
State Bank & Trust Company, Iowa 
City, Iowa; Arthur Thompson of 
Miner County Bank, Howard, South 
Dakota; George V. Wallace of Had- 
ley Falls Trust Company, Holyoke, 
Massachusetts; W. F. Wenke of Pen- 
der State Bank, Pender, Nebraska, 
and W. G. Williamson of Citizens 
Bank, Vienna, Georgia. END 
& 

Americans donated 1,225,000 pints 
of blood to the military forces 
through the Red Cross during the 18 


months after the start of the war in 
Korea. 
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Whether it's a phone call... 


... @ personal visit 


We feel sure your business 


transactions with Live Stock National 


Well See Gou at the Conventions! 


INDEPENDENT BANKERS ASSOCIATION 
MAY 18-20 — MINNEAPOLIS 


SOUTH DAKOTA BANKERS ASSOCIATION 
MAY 23-24 — MITCHELL 


NATIONAL BANK 


OMAHA, NEBRASKA 
MEMBER OF FEDERAL RESERVE AND FEDERAL DEPOSIT INSURANCE CORPORATION 
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More Men In the Spotlight 
at 18th Annual I.B.A. Meetin 


Lt. SHIRLEY TARK 
Facts About “Savings and Loan” 


ALEXANDER CHMIELEWSKI 
Rhode Island Bank Commissioner i 


GRIFFITH H. GARWOOD 
From the Comptroller's Office 


HENRY H. HEIMANN 
Heads National Credit Group . 
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Wa Lord Cornwallis came to Wilmington 
in April 1781, as his headquarters he requisi- 
tioned part of the finest dwelling in town, the home 
of Judge Joshua Grainger Wright. Although he 
stayed only two weeks, this fine old North Caro- 
lina mansion has ever since been known as 
the Cornwallis House. For many years initials 

teal scratched on a windowpane in the drawing room 
were reminders of the brief 
romance between a junior of- 
ficer on Cornwallis’ staff and 
one of Judge Wright’s lovely 
daughters. By an amazing co- 
incidence, a century later 
when a descendant of the 
Wright family was returning 
to Wilmington from a trip 
abroad, she met on shipboard a young English- ; 
man who confided that he was making a pilgrim- 

age to the Cornwallis House to see the initials 

which one of his ancestors had engraved on a win- 

dow with his heavy diamond ring. 


The house was built in 1771 by the wealthy 
John Burgwin, treasurer of the colony. When he 
went to England at the start of the Revolution he 
leased the house to Judge Wright who later pur- 
chased it. 


The foundations were built on the site of th: 
old town jail. In the dungeon beneath the house 
were confined many rebellious colonists who dis- 
obeyed the edicts issued by Cornwallis. According 
to local lore, leading from the dungeon to the Cape 
Fear River was a tunnel through which many 
persons escaped. 


This gracious home of Southern ar:stocrats 
was used by armed forces in three wars: Durin’ 
the Revolution it was occupied by the British; in ! 
the War Between the States it quartered Federai 
officers after Wilmington had been captured by 
Union armies; and in World War II it served as 
an officers’ club. 


The Cornwallis House is now the headquarter: 


Beater eo — of the North Carolina Society of the Colonial 


Dames of America. Authentically restored, it is 
open to the public through the society’s generosity. 


The Home, through its agents and T E E 
brokers, is America’s leading 
insurance protector of American homes ce 


and the homes of American industry. Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE AUTOMOBILE © MARINE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 


a Copyright 1952, The Home Insurance Company 
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EXCLUSIVE 


A Letter 
From the President 


Independent Bankers Association 


IMDEPEN 


Independent Banker: 


Twenty-two years ago, a small group of bankers 
in Minnesota, with a circumstance in their own backyard 
and realizing its imminent dangers, organized the Inde- 
pendent Bankers Association. 

We return to one of Minnesota’s principal cities 
and state of the birth of our Association, for our annual 
convention on May 18-20. This promises to be one of the 
largest and best conventions that we have ever had. We 
are happy to be in session in Minneapolis, Minnesota. 

Significant of the fact that the principles for which 
that small group of bankers of 22 years ago were fighting 
have pervaded the entire banking system of the 
United States, is our membership today of more than 
4,300 banks. During the past year alone, we have had a 
growth in membership of over 769 banks. We have be- 
come a force of power which is now being nationally 
recognized. We are determined to increase our strength. 
Our membership is extended through 39 states and is 
constantly increasing by reason of our members’ explain- 
ing the concepts of our Association and the purpose of 
its existence. We shall continue to grow. 

Legislation has been introduced in Congress 
through our efforts, for the passage of which we are hope- 
ful. We all concede that it is probably the best piece of 
proposed legislation that has been devised and intro- 
duced, for its particular purpose. If it is to become law, 
it will require the support of every member of our Assoc- 
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of the 


GUY STURGEON 

President, Bank of Commerce 

Sheridan, Wyoming 

President, Independent Bankers Association 


iation. We hope that you will not delay in writing to your 
Congressman and Senators, asking that they vote favor- 
ably on H.R. 6504. 

We are strong supporters of the dual system of 
banking and of the American ideal of independent bank- 
ing. We view with alarm the increasing trend toward the 
monopoly of our banking system through the device of 
hank holding-companies and other forms of multiple 
banking. We shall continue to be vociferous in our pro- 
tests against forms of multiple banking. We are fully 
aware that the first step necessary to change our form of 
government is ownership and control by the government 
of our banking system. There is no greater bulwark of 
defense against such a step than the 13,000 independent- 
ly-owned banks in this country. 

We are in hopes of seeing you at our convention 
in Minneapolis on May 18-20. Your presence at our con- 
vention will be indicative of the strength we possess and 
a notice to those whose principles and thinking are alien 
to ours, that we propose to carry on our fight in an ever- 
more-aggressive manner. 

Looking forward to seeing you at the convention, 
I am, 

Sincerely yours, 


President 
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WAS 
YEARS AGO... 


The Independent Bankers Association 
was organized at Glenwood, Minnesota, 


by foresighted bankers of this area. 


The American National Bank has been 


! 


‘serving these institutions as a part of 
this association now grown to national 
proportions. 


“THE HOME BANK WITH A GOOD NEIGHBOR POLICY” 
American ational Bank 


SEVENTH AT ROBERT SAINT PAUL, MINN. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Editor's Note 


To Chairman Harl, our deepest 
appreciation for this comprehen- 
sive report, written exclusively for 
presentation in this Annual Con- 
vention Issue of THE INDEPENDENT 
BANKER. For nearly two months 
Mr. Harl has been hospitalized due 
to a severe and protracted attack 
of iritis. He put this article together 
in the face of acute personal in- 
convenience. 


Since the inauguration of deposit 
insurance in 1934, the corporation 
has continually called attention to 
the need for adequate capital in al! 


. insured banks. However, capital mar- 


gins have been declining. 

On June 30, 1934, the date of the 
first report of insured banks to the 
corporation, the ratio of total capi- 
tal accounts to total assets for all in- 
sured commercial banks was 14.4%. 
This ratio declined to 5.5% at the 


close of 1945; and though the ratio 


has risen during the past six years. 
it was still only 6.7% by December 
31, 1951. 

Moreover, the capital cushion of 
the banks, when compared with “risk 
assets”, is continuing to become 
thinner. The ratio of the total capital 
accounts of all insured commercial 
banks to their assets other than cash 
and United States government obli- 
gations, declined from 25.2% at the 
end of 1945 to an all-time low of 
16.4% on December 31, 1951. 


In view of the very great need for 
maintenance of adequate bank capi- 
tal, the Federal Deposit Insurance 
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Report The 


Federal Deposit Insurance Corp. 
: Written Exclusively for The Independent Banker 


Corporation has frequently stipulat- 
ed conditions respecting capital when 
acting on applications from banks 
for various purposes. In the case of 
applications for admission to insu- 
rance, the corporation has stipulated 
such requirements as the following: 

1. Appropriate amounts of paid- 
in surplus and reserves in relation to 
common capital — usually 20% 
and 10%, respectively. 

2. In the case of a new bank, 
agreement to pay no dividends for a 
limited period. ranging from one to 
three years, as local circumstances 
may require. 

3. Placing a ceiling on executive 
salaries for a limited period, usually 
ranging from one to three years. 

4. Limitation on the amount of 
capital that may be invested in fixed 
assets, and agreement to maintain a 
satisfactory depreciation program. 


MAPLE T. HARL 
Reviews FDIC operations. 


Sy Maple 7. Hart 


Chairman, Board of Directors 
Federal Deposit Insurance Corporation 
Washington, D. C. 


5. Agreement to retain in capital 
a minimum percentage — usually 
75% — of net profits after income 
taxes, but before dividends. 

6. Agreement to pay in additional 
cash capital, should deposits exceed 
a ceiling figure — the latter usually 
being the estimated volume at the 
end of the first three years’ operation 
in the case of a new bank. 

In the case of applications for ap- 
proval of establishment of a branch, 
the corporation has stipulated condi- 
tions such as the following: 


1. Where capital of applying bank 
is not sufficient to support its present 
volume plus additional volume anti- 
cipated at branch: (a) to pay in 
additional cash capital in an amount 
sufficient to support the additional 
deposit volume; or (b) an agree- 
ment to retain in capital a specified 
portion of net profits after income 
taxes but before dividends; or (c) 
a combination of these. 

2. If investment in fixed assets for 
the branch is to be substantial, pro- 
vision of additional cash capital in 
an amount sufficient to support such 
investment plus a satisfactory de- 
preciation program. 

In the case of applications for ap- 
proval of a change in location of a 
main office or branch, the corporation 
may stipulate capital requirements 
based on the proposed investment in 
new banking quarters or the antici- 
pated new volume of business to be 
obtained at the new location. The 
specific conditions stipulated in this 
case are similar to those for admis- 
sion to insurance or approval of 
establishment of a branch. 

Maintenance of adequate protec- 
tion against losses from defalcation 
is closely allied to maintenance of 
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Union State Bank 


On, 


Tue Undersigned Independent Community Banks 
of the Great State of Wisconsin Send Heartiest Good 
Wishes to the Independent Bankers Association of 
America, In 18th Annual National Convention in 
Our Sister State, Minnesota. ; 


State Bank of Medford 


Amery Medford 
First National Bank WORLD DAIRYING West Side Bank 
Chippewa Falls CAPITAL! Milwaukee 
State Bank of East Troy | Farmers oe Security State Bank 
Greenwood 
Rock County Nat’! Bank 
N 
sapien —_ and Rock County Savings First State Bank 
Eau Claire oe Prairie Farm 
First State Bank Fidelity State Bank State Bank of Rosholt 
Elmwood Luck Rosholt 
Freedom State Bank —— Bank of Two Rivers 
Route 1, Kaukauna - Freedom Medi Two Rivers 
First Bank of Grantsburg| Farmers State Bank Washburn State Bank 
Grantsburg Markesan Washburn 
ALL MEMBERS OF DEPOSIT INSURANCE CORPORATION 


FEDERAL 
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adequate capital. Defalcations had 
occurred in over one-fourth of the 
banks which the corporation, since 
beginning its operations, had assisted 
because of financial difficulties. Of 
the 20 banks whose depositors the 
corporation was called upon to pro- 
tect since 1945, 17 went out of bus- 
iness because of defalcations in 
amounts exceeding fidelity coverage. 
One of the 17 had asset problems, 
but its difficulties arose primarily 
from breaches of fidelity. Less than 
one-fifth of the amount of the defal- 
cations were covered by fidelity in- 
surance. 

The corporation has repeatedly 
called the attention of bankers to the 
necessity of maintaining adequate 
fidelity coverage. Since stockholders 
must bear, to the extent of their 
total capital, losses which exceed the 
amount of the insurance protection, 
it is to their advantage to provide a 
safe margin of protection. Recent 
corporation experience has demon- 
strated that even the maximum 
amount of fidelity bond coverage 
suggested by the insurance and pro- 


tective committee of the American 
Bankers Association does not always 
provide adequate protection against 
losses. For that reason, the corpora- 
tion continues to recommend that in- 
sured banks carry fidelity bond cov- 
erage equal to or above the amount 
suggested by the committee. The cor- 
poration also emphasizes that along 
with the need for adequate fidelity 
insurance is the need for more inter- 
nal controls and ceaseless vigilance 
by bank directors. 


The corporation’s strong position 
on bank capital is believed to be in 
the best interests of the unit banking 
system, which is the cornerstone of 
dual banking. The insured liability 
of the corporation in all banks ap- 
proximates $9214, billion. The cor- 
poration’s insurance fund of $1,300,- 
000,000, plus its borrowing authority 
of $3 billion, plus banks’ capital of 
$12 billion, totals $16 billion. The 
latter total is about one-sixth of the 
corporation’s insured liability. 


The corporation feels that the 
stronger the capital foundation in 
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YEARS’ 


our banks, the firmer will become our 
free enterprise institutions. 

The corporation operates on the 
basis of wholehearted cooperation, 
logic, and moral suasion. Accord- 
ingly, it has not been called upon to 
use the examining authority granted 


“in the 1950 act. Likewise, it has not 


used the authority to increase the 
fidelity bond for individual banks, 
which has been in the law since 
1935. 

The corporation believes that it 
must maintain a sound and equitable 
position in regard to capital and 
other factors prescribed by law if 
the confidence of depositors is to be 
further strengthened and bittressed 
against deterioration. 

The corporation has always will- 
ingly discussed its policies with bank- 
ers, bankers’ associations, state su- 
pervisors, and others. It stands ever- 
ready to consider suggestions con- 
sistent with sound principles of 
banking. The stimulation and en- 
couragement of sound banking prac- 
tices is one of the corporation’s 
guiding principles. END 
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We'll Be Seeing You 


At the I. B. A. Convention in Minneapolis 


A HOME-OWNED INDEPENDENT BANK 


MEMBER OF THE I. B. A. 


THE FARGO NATIONAL BANK 


FARGO, NORTH DAKOTA 


Member F. D. I. C. 
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Here Is The 
PROBLEM... 


More than is generally realized, 
taxes, hidden and otherwise, are 
changing the traditional “American 
way of life’. Whether they have 
reached a point that threatens the 
country’s fundamental prosperity 
is a question that is disturbing 
thoughtful businessmen. News- 
week's business editors have 
studied the problem and make the 
following report. 


When federal, state, and local taxes 
soared to a peak of $52,500,000,000 
during the second World War, few 
Americans grumbled. The United 
States was fighting a global conflict 
with 11,000,000 men under arms. But 
after victory and demobilization, 
people expected a let-up. 

They got one, but it didn’t last 
long. The Truman Administration 
launched into a domestic and foreign 
spending program that dwarfed the 
New Deal. State and local govern- 
ments started taking bigger tax bites 
than ever. By 1949, Americans were 
handing over $55,000,000,000—25c 
of every dollar earned—to pay direct 
and hidden taxes. 


1 


Your New Car 
Taxes Account for 31% 


Of Its Price 
Manufacturers’ taxes .................... $155 
Sales tax (average) ...................... 57 
Federal excise tax 146 


PRICE OF CAR: $2,000 


Source: Automobile Manufacturers 
Association. 


Page Twenty-four 


TAXES - 


@ Thoughtful American citizens have done so much worrying 


over taxes and so much reading about taxes that a great 
many of us actually have become indifferent to the problem 
and the terrible dangers it presents to ourselves, to our 
families, to our country, to our whole way of life. “NEWS- 
WEEK” magazine has prepared a special report on the tax 
situation — one of the finest of its kind we have seen — and 
has authorized THE INDEPENDENT BANKER fo reprint it. This 
we do herewith, as a public service. 


Since then the tempo has quicken- 
ed. He probably doesn’t realize it— 
not one in a hundred does -—— but 
today the average American is turn- 
ing over 32c out of every dollar he 
earns to one tax collector or another. 

The federal income tax is bad 
enough. It has bounced back to a 
level just below the wartime peak of 
1945. At that time the taxpayer was 
giving the government somewhere be- 
tween 23c and 91c on each earned 
dollar, depending on his income. 
This year and next he will be nicked 
for between 22c and 89c. And because 
the general level of income is higher, 
Washington’s dollar receipts will be 
fatter than ever before. 


But more insidious than the income 
tax are the hidden levies that hit the 
taxpayer when he isn’t looking. 
These are the ones that are imposed 
on manufacturers and merchants and 
which are quietly passed along to the 
consumer in the form of higher 
prices. They also include the excise 
taxes slapped on by many states and 
cities. 

Deception: The average taxpayer 
doesn’t suspect the. extent to which 
these buried taxes are cutting into his 
earnings. He kids himself that he at 
least isn’t footing the heaviest part 
of the nation’s tax bill. It is the big 
corporations and the millionaires, he 
figures, that get hooked for that. He’s 
wrong: through hidden taxes, it is he, 
the American consumer, who _ is 
shouldering the bulk of the load. And 
the dimensions of that load can grow 
with startling speed without its be- 
ing generally noticed. 

In most consumer prices, hidden 
levies account for a_ substantial 


chunk. When a man walks into a 
showroom and plunks down $2,000 
for a new auto, nowhere near that 
much reaches the pockets of the deal- 
er, the manufacturer, and the sup- 
pliers of parts and raw materials. 
Some $624 has already stuck to the 
fingers of the federal, state, and local 
tax collectors (see Box 1). 

In fact, by the time he shifts into 
gear, the new owner will have join- 
ed in paying taxes on at least 200 
separate transactions that went into 
creating the car. ; 

Hidden taxes multiply like the par- 
laying of a bet at the track. For 
example, there are more than 475 
taxes on the construction and mate- 
rials costs that go into a new house. 
A new spring hat for a women car- 
ries 150 hidden levies; a man’s suit, 
116. 

On some items, the invisible taxes 
account for more than the price of 
the product (see Box 2). This is true 

(Concluded on Page 27) 
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Tax Facts 


Here’s how direct and hidden 
taxes—state, local, and federal 
—hit everyday items in a typi- 
cal U. S. community: 


Real 
Value Taxes Price 
Cigarettes ........... $09 $ 12 $ ,21 
09 .05 
58 a2 90 
Gasoline (gal.) .12 14 .26 
Phone (month) ... 6.60 2.95 9.55 
Liquor (fifth) ........ 1.05. 3.35 ..440 
Coal (ton)>..........:. 9.00 15.00 24.00 
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- TAXES 


Here Is The 


ANSWER . . 


@ American business has an answer to the ominous tax prob- 
lems confronting this nation. The Chamber of Commerce of 
the United States says the budget can be balanced. It is op- 
posed to any further borrowing and to any further increase 
in taxes. The Chamber does not criticize without offering a 
solution. Presented here is the plan of the U. S. Chamber to 
bring order out of chaos; in short, a sensible program to 
balance the budget. The original article appeared recently 


in the 


Concrete details on how President 
Truman’s $85.4 billion federal bud- 
get for fiscal 1953 can be cut $14.4 
billion to a pay-as-we-go level have 
been made public by U. S. Chamber. 

The organization points out that 
the anticipated $14.4 billion gap be- 
tween Mr. Truman’s spending re- 
quest and anticipated revenue can be 
closed in one of these ways: 

1. Increased taxes. 

2. New borrowing. 

3. Reduced spending. 

The U. S. Chamber believes that the 
American people are paying all the 
taxes they should be called upon to 
pay, also that the government should 
not go further into debt. 

That leaves only one course: sub- 
stantial reduction in proposed gov- 
ernment spending. 

It will require the wholehearted 
cooperation of Congress, the execu- 
tive branch of the government, and 
the people — business, labor, agri- 
culture, and all other citizens, or- 
ganized or not. Self-denial will be 


needed — self-denial which will pay 


big dividends in cutting the tax load, 
reducing inflationary pressures, re- 
versing our course down the road to 
big government and socialism, and 
preserving the essence of our free 
economy for more peaceful times. 
Ten positive steps must be taken, 


says the U. S. Chamber: 


Finance, Commerce 
and Industry 
1953 Budget 
Reduced to 


$475,000,000 
(1952: $751,000,000) 
(1951: $176,000,000) 


May 1952 


U. S. Chamber's “Washington Report”. 


This cut involves the elimination 
of proposed new legislation in the 
budget for economic controls, which 
are not necessary, and for enlarge- 
ment of operations under the Defense 
Production Act. 


Natural 
Resources 


1953 Budget ............ $3,237,000,000 
Reduced to ............... 3,012,000,000 
Saving: $ 225,000,000 


(1952: $3,082,000,000) 
(1951: $2,051,000,000) 
Reductions of relatively small size 
would be made in several items, 
primarily to hold work on several 
new long-range non-defense projects 
down to present levels, deferring 
their expansion. These would not 
affect atomic energy development, de- 
fense or major emergency programs 
under this heading. 


E> Agriculture 


1953 Budget ........... $1,478,000,000 
Reduced to ............. 1,146,000,000 
$ 332,000,000 
(1952: $1,408,000,000) 
(1951: $ 650,000,000) 


A major cut would be made in 
conservation and development pay- 
ments. Other smaller reductions 
would be made in rural electrifica- 
tion because of materials shortages; 
in financing farm ownership; in ex- 
penditures from Section 32, Customs 
Act; and suspension of federal crop 
insurance. These cuts would still 


MOTTO OF THE U. S. CHAMBER: 
® GOOD ® GOOD 
CITIZENSHIP GOVERNMENT 
® GOOD BUSINESS 


leave agriculture expenditures about 
76% higher than last year. 


Housing and 
Community Development 


$542,000,000 
(1952; $881,000,000) 
(1951: $602,000,000) 


This involves deletion of a propos- 
ed $300,000,000 expansion of federal 
civilian defense construction grants 
because this is a state function. This 
would also cut back defense housing 
outlays to 1952 levels because of 
lack of justification for “low-income” 
housing for highly-paid defense 
workers. It also involves the propos- 
ed discontinuance of the public 
housing program in a time of credit 
restrictions and alleged shortages, 
thus preventing inflationary issuance 
of up to $750,000,000 of tax-exempt 
housing bonds. It proposes holding 
urban redevelopment at this year’s 
level, as not necessary to defense. 


Education and 
General Research 
1953 Budget ................ $624,000,000 
Reduced to 269,000,000 
Saving: $355,000,000 
(1952: $238,000,000) 
(1951: $115,000,000) 


The saving would be made princi- 
pally from elimination of proposed 
expenditures for federal interven- 
tion in state education and for sub- 
sidies to college students. These pro- 
grams have not been approved by 
Congress and are not likely to be at 
this session. It should be noted that 
proposed 1953 expenditures are more 
than five times as high as last year’s. 

(Concluded on Page 29) 
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Greetings 


from 


IOWA 


To Members of the B.A. 
In Their 18th Annual National Convention 
In Neighboring Minnesota 


@ IOWA is Strong for Independent Banking 
@ IOWA is Strong for Free Enterprise , 
@ IOWA is Strong for The American Way 
@ IOWA is Strong for AMERICA! 


This Advertisement Is Sponsored 
By The Following Independent Banks of Iowa 


(See Another IOWA Ad on Page 28) 


IOWA ... One of the Best States in the Land... 


Wealth On Every Hand! 
ALTA VISTA STATE BANK CENTRAL NATIONAL FARMERS STATE BANK 
ALTA VISTA BANK & TRUST CO. HAWARDEN 
DES MOINES : 
BALDWIN SAVINGS BANK IOWA TRUST & SAVINGS BANK FIRST NATIONAL BANK 
BALDWIN EMMETSBURG HAWARDEN ; 
FIRST TRUST eS INWOOD STATE BANK 
AND SAVINGS BANK INWOOD 
CEDAR RAPIDS GEORGE STATE BANK 
— IOWA STATE BANK 
THE MERCHANTS NAT’L BANK & TRUST CO. 
CEDAR RAPIDS IOWA CITY 
GRAND JUNCTION 
CHEROKEE STATE BANK LANDMANDS NATIONAL BANK 
CHEROKEE FIRST STATE BANK KIMBALLTON 
GREENE 
CLEGHORN STATE BANK FARMERS SAVINGS BANK MINEOLA STATE BANK 


CLEGHORN GRUNDY CENTER MINEOLA 


ALL OF THESE BANKS ARE MEMBERS OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 
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TAXES... 


Here Is The Problem 


(Continued from Page 24) 
of a ton of coal, a gallon of gasoline, 
and a pack of cigarettes. On a loaf 
of bread, a quart of milk, or a pound 
of beef, the tax comes to at least 
half the real value. 

The Tax Foundation, a private re- 
search group that keeps an eye on 
government spending and taxing, has 
figured out the load of hidden taxes 
on hypothetical families in several 
income brackets. All have the same 
number of persons (3.2). Here are 
the foundation’s findings: 

@ On a $3,500 income, the family 
pays out $798 in hidden taxes—$249 
to merchants and manufacturers, 
$302 in retail sales and excises, $140 
for social security, and $108 in 
realty and minor taxes. The family’s 
income taxes, incidentally, total only 
$299. 

@ On $4,500, hidden taxes come 
to $1,039; income taxes, to $455. 

@ On $7,500, hidden taxes total 
$1,932; income taxes, $869. 

@ On $15,000, hidden taxes come 
to $4,012; income taxes, to $2,606. 

What with today’s visible and in- 
visible taxes, the era is clearly past 
when a man can hope to get rich on 
savings out of his salary. Even main- 
taining a stable standard of living 
has become no mean feat. The man 
who has three dependents and earn- 
ed $5,000 before the war, needs $11,- 
800 to live on the same scale now 
(see Box 3). If he made $25,000 in 
1939, he will have to pick up $98.- 
000 this year to live as well as then. 
And if he is a man who was in the 


3 
Taxes and 
Inflation 


It’s Harder to Stay Ahead 


SINGLE MAN: 

In 1939 he earned $5,000. To live as 
well TODAY he needs $13,500. 
MARRIED AND TWO CHILDREN (gets 
bigger exemption): 

In 1939 he earned $5,000. To live as 
well TODAY he needs $11,800. 


Source. Tax Foundation. 


May 1952 


$100,000 class in the pre-war days, 
he’ll have to bring home a million 
now. 

For the single man, the job of 
keeping ahead is even tougher: the 
$5,000-a-year man needs $13,500; 
the $25,000-a-year man has to make 
$230,000; and the $100,000-a-year 
man, $1,040,000. 

Here’s how taxes eat into raises 
under the present set-up: For the 
$5,000-a-year man, each new dollar 
really brings in only 75c (until the 
man moves up into a higher bracket, 
where he gets even less). This is 
about 5c less than it would have net- 
ted him three years ago. For the $25,- 
000-a-year man, each new dollar nets 
60c, about 9c less than three years 
ago. For the $100,000-a-year man, 
each new dollar nets 23c, 12c less 
than three years ago. 

Solution? Is there any chance of 
relief ? The only real hope of cutting 
taxes obviously is to reduce govern- 
ment expenditures. Senator Harry F. 
Byrd urges slashes totaling $9,000,- 
000,000 in the planned 1953 federal 
budget of $85,400,000,000. He would 
wipe out all foreign economic aid 
and shave down military and domes- 
tic expenses. Senator Paul Douglas 

roposes cuts amounting to about 
$7.000,000,000. But, actually, to ex- 
pect any paring on any such scales 
at the moment would be unrealistic. 

Another expert argues that up to 
$5,000,000,000 could be salvaged by 
eliminating waste and carelessness. 
He cites the encouraging example set 
at Newburgh, New York, a city of 
31,000, some 60 miles north of New 
York city. 


Three years ago, the Newburgh 
city council laid on a 2% retail 
sales tax. Sales started promptly to 
drift away to rival communities. 
Newburgh businessmen took the mat- 
ter in hand. They made a survey of 
municipal affairs on a realistic, non- 
political basis, combing every office 
and asking: “Where does the money 
go? How much does each job cost 
the city?” By last November, they 
were able to spot $450,000 worth of 
waste in a city budget of $2,000,000. 


This was the exact amount brought in 


“Taxes being what they are these days, a 
fellow might as well go fishin’ and STAY 
there!” 


by the sales tax. Since then, a new 
city council has been elected and re- 
pealed the sales tax. 

Hard truth: Whether Washington 
will profit from such lessons remains 
to be seen. It is important. Time is 
running out. Responsible economists 
warn of danger in the air. 

It is widely agreed that a tax load 
of 25c on the average citizen’s dollar 
is about as far as a government can 
safely go. Up to this point, taxes pay 
their way and act as brakes on infla- 
tion. Above it, taxes push up prices 
and sap incentive. They make a man 
think twice before risking his cash 
to make a profit. They scare off and 
dry up the flow of equity capital in- 
to new plants, new equipment, and 
new products. And this flow is the 
foundation on which America’s boom- 
ing industries are built and on which 
their future growth depends. 

Americans are now taxed an aver- 
age of 32c — 7c above the danger 
line. Persons with higher incomes, 
the biggest potential investors, are 
socked much harder. Unless there is 
a retreat, unless the government 
forces itself to loosen its grip at 
least partly on the taxpayer’s poc- 
ketbook, industry’s future growth 
and development stand in jeopardy. 

The United States is in real danger 
of biting off its nose to spite its face. 

END 


GIVING FOLKS A HAND 
A reflecting glove — designed to 
make a motorist’s hand signals visible 
at night — was patented recently. 
Except for the coating that reflects 
headlight beams, the glove is of con- 
ventional appearance. 
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Greetings 


from | 


To Members of the I. B. A. 


In Their 18th Annual National Convention 
In Neighboring Minnesota 


@ IOWA is Strong for Independent Banking 
@ IOWA is Strong for Free Enterprise ? 
@ IOWA is Strong for The American Way ; 
@ IOWA is Strong for AMERICA! 


This Advertisement Is Sponsored 
By The Following Independent Banks of Iowa 


(See Another IOWA Ad on Page 26) 


IOWA ... One of the Best States in the Land... 


Wealth On Every Hand! 
FIRST NASHUA STATE BANK LYON COUNTY STATE BANK CENTRAL STATE BANK 
NASHUA ROCK RAPIDS STATE CENTER 
OCHEYEDAN SAVINGS BANK VALLEY STATE BANK STORY COUNTY STATE BANK » 
OCHEYEDAN ROCK VALLEY STORY CITY 
NORTHWESTERN STATE BANK geet onc UNION BANK & TRUST CO. 
ORANGE CITY STRAWBERRY POINT 
SIDNEY 
MARION COUNTY STATE BANK FIRST NATIONAL BANK UTE STATE BANK 
PELLA SIOUX CITY UTE 
RANDALL STATE BANK MORNINGSIDE STATE BANK WALNUT STATE BANK 
RANDALL SIOUX CITY WALNUT 
READLYN SAVINGS BANK FARMERS STATE BANK CITIZENS STATE BANK 
READLYN STANHOPE WYOMING 


ALL OF THESE BANKS ARE MEMBERS OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 
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TAXES... 
Here Is The Answer 


(Continued from Page 25) 


Social Security, 


1953 Budget ............ $2,662,000,000 
Reduced to .............. 1,882,000,000 


(1952: $2,680,000,000) 
(1951: $2,380,000,000) 


Welfare and health programs have 
grown phenomenally in the past five 
years. This cut proposes a reduction 
in federal health expenditures to the 
relatively high levels of 1948. It also 
proposes a reduction of public as- 
sistance grants, in a time of high 
prosperity and expanding social 
security coverage, to 1948 levels as 
a first step in returning this function 
to. the states, where it belongs. In 
addition, various smaller cuts could 
be made. 


Veterans’ 
Programs 


1953 Budget .............. $4,197,000,000 
Reduced to .............. 4,062,000,000 
$ 135,000,000 


(1952: $5,166,000,000) 
(1951: $5,339,000,000) 


This includes postponement of 
three new hospitals not yet started 
and admittedly not needed, and eco- 
nomies which could be made by 
adoption of Hoover Commission 
recommendations to improve 
efhiciency of insurance and other op- 
erations. Such improvements would 
provide better service to veterans at 
less cost. 


General Government and 
Reserve for Contingencies 


1953 Budget ........... $1,584,000,000 
Reduced fo ................ 1,359,000,000 


(1952: $1,378,000,000) 
(1951: $1,209,000,000) 


This would hold the reserve for 
contingencies to the 1952 level, and 
agencies under the “General Govern- 
ment” heading would absorb an ag- 
gregate 10% cut. 


International Security and 
Foreign Relations 


1953 Budget .......... $10,844,000,000 
Reduced to ............. 5,000,000,000 
$ 5,844,000,000 


(1952: $7,196,000,000) 
(1951: $4,727,000,000) 


Vay 1952 


The size of the budget requires a 
choice among expenditures if the 
budget is to be balanced. The $10.5 
billion of the above figure proposed 
as foreign aid is nearly twice the 
amount federal, state and local gov- 
ernments spend on public school ed- 
ucation in the United States. Of the 
$10.5 billion of foreign aid, $3.3 bil- 
lion would be spent from funds pro- 
vided by new legislation not yet ap- 
proved by Congress. Holding this 
item down to $5 billion would still 
allow substantially more spending 
than last year. 


Military 
Services 


1953 Budget ......... $51,163,000,000 
Reduced to ............ 45,632,000,000 
Saving: ............... $ 5,531,000,000 


(1952: $39,753,000,000) 
(1951: $20,462,000,000) 


It is proposed that the military 
services themselves could withhold 
spending in this amount without re- 
ducing the level of national defense 
in any way. Investigations of Con- 
gressional committees have indicated 
that inefficient procurement practices 
by all services involve a waste of $5 
billion or more, which could be 
avoided. Tightening up on excessive 
expenditures for operations and 
maintenance categories, for land ac- 
quisition and construction could pro- 
bably save from half a billion to a 
billion dollars a year. It is essential 
that the services themselves contri- 
bute to the national economic secu- 
rity for the indefinite period of the 
“cold war” by making certain that 
each dollar spent buys a dollar’s 
worth of defense. 

The cuts proposed above add up 
to $14.444,000.000 — enough to 
bring the proposed budget down to 
the level of $71 billion of estimated 
revenue. Actually, the $14.4 billion 
does not represent a net cut below 
current spending because fiscal 1952 
spending is estimated ct $71 billion, 
precisely the amount of estimated 
1953 revenues. END 


No man yet ever climbed the lad- 
der of success with his hands in his 
pockets. —James Moorhead 
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THE BANK OF PERSONAL SERVICE 


NATIONAL BANK 
OF COMMERCE 


MANKATO, MINNESOTA 
e 


STATEMENT OF CONDITION 
March 31, 1952 


RESOURCES 
Cash on Hand and Due 
U. S. Gov't Obligations .... 2,076,000.00 
Other Bonds and 
Investments .................. 1,339,276.09 
Stock in Fed. Reserve Bank 
Loans and Discounts ...... 2,290,957.59 
Furniture and Fixtures .... 1.00 
$7,212,532.70 
LIABILITIES 
Capital Stock—Common ..$ 200,000.00 
Undivided Profits ............ 


$7,212,532.70 


F. A. BUSCHER, President 
R. A. CHRISTIANSON, Vice President 
NEAL J. RYAN, Cashier 
CLARA BORGMEIER, Assistant Cashier 


Member... 
Federal Deposit Insurance Corporation 


Federal Reserve 
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* a SALUTE to * 
INDEPENDENT BANKING 


From the Independent Banks of 


Montana 


W: BELIEVE in first things first . . . and that the first line of 
defense of independent banking and independent local com- 
munities today is practical legislation that will contain the bank 
“holding company”, restrain its operations to banking, and 
restrict its expansion to the limitations which have been placed 
upon branch banking by federal and state laws. 


It is “The American Way” . . . liberty within the law of freedom 
founded on principles to which all American citizens and busi- 


nesses can give their fullest consent. 


SIGNED BY THE FOLLOWING INDEPENDENT UNIT BANKS OF MONTANA 
Belt Valley Bank Stockmens Bank First State Bank 
Belt Cascade Chinook f 
Citizens Bank and Trust Co. Powder River County Bank 
Big Timber Broadus 
Bank of Glacier County _ First National Bank The Yellowstone Bank 
Cut Bank Geraldine Laurel 
Farmers-Stockgrowers Bank Toole County State Bank 
Glasgow Shelby 
Livingston State Bank Basin State Bank Security State Bank 
Livingston Stanford Polson 
l Members of Federal Deposit Insurance Corporation 
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HAROLD H. AULL 
New Mexico 


WILLIAM J. BRYAN 
Tennessee 


E. W. BAUMGARTNER 
Indiana 


CHARLES B. VEGHTE 
New Jersey 


May 1952 


Members of Executive Council 


Of the I. B. A. 
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and the 261 independent 
correspondent banks he serves 


OFFICERS 


RUSSELL L. STOTESBERY . . . . . President 
CARL R. POHLAD . Vice President 


BANKING DEPARTMENT 


EDMUND S. JONES .... . . Vice President 
FREDERICK F. ZANDER. . . . . Vice President 
MERTH E. MORTENSON . Vice Pres. and Cashier 
OSCAR A. SCHULTZ Vice Pres. and Comptroller 
GEORGE S. COONROD . . . . Vice President 
SIGNOR R. SILVERNESS Assistant Vice President 
J. ALLEN SWANSON .. .Assistant Vice President 
DONALD R. KNIGHT .. . . Assistant Cashier 


STREET LEVEL e 


ym 


— 


RALPH W. CROULEY . Assistant Cashier 
GENEVIEVE B. HOWE. . . . Assistant Cashier 
DEPARTMENT 
OF BANKS AND BANKERS 
TRUST DEPARTMENT 
WILLIAM F. KUNZE . Vice Pres. and Trust Officer 
Trust Officer 
WARREN P. QUARNSTROM . Assistant Trust Officer 
INVESTMENT SERVICE DEPARTMENT 
ERNEST R. GEARINO . . Assistant Vice President 


517 MARQUETTE AVENUE e 


MORTGAGE LOAN DEPARTMENT 
PAUL W. PETTERSON... .. Vice President 
ELLIOT L.KULANDER .. . . Assistant Cashier 
JOHN E. NELSON . . . Mortgage Loan Officer 

INSTALMENT LOAN DEPARTMENT 
IRVING C. RASMUSSEN . Assistant Vice President 
DONALD R. RIGSBY . Assistant Cashier 

AUDITOR 
WILLIAM RIEK 
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18th Annual National Convention 
INDEPENDENT BANKERS ASSOCIATION 
Minneapolis, Minnesota 

May 18-20, 1952 


IMDEPEM 


Stretching across the broad acres of seven Northwest states is Marquetteland. 
Here, between the inland seas of the Great Lakes and the peaks of the Rockies, is a 
land of lakes and streams, deep forests and broad prairies. Here is a land of many 


and varied resources . . . resources that are being developed on an ever expanding 


scale by an alert, vigorous people. 
Throughout Marquetteland it has been the historical function of the Indepen- ‘ 


dent Banker to assist free Americans and American enterprise in reaping the bene- 
fits of their labors. Through the years, the Independent Banker has provided the 
security, the financial counsel, and the essential funds, without which there could 
be no harvest. 

We, of the Marquette National Sink, speaking for ourselves and the Indepen- 
dent Bankers of the Northwest, extend to officers, the Executive Council, and all 
members of the Independent Bankers Association, a hearty welcome to Marquette- 
land. We also wholeheartedly support your assumed objective of perpetuating the 


American way of life and, with it, the independent dual banking system. 


RALPH R. KRIESEL 
D I R E CT O R s Pres. Minneapolis Downtown Chevrolet Co. 
GREGG ANDREWS and Midway Chevrolet Co. 
Real Estate and Investments WILLIAM F. KUNZE 
WALTER V. BROWN Vice President and Trust Officer - 
President, Brown Steel Tank Co. MATTHEW J. LEVITT 
RANDOLPH E. HAUGAN Lawyer 
General Mgr. Augusburg Publishing House DOUGLAS R. MANUEL 
CYRUS J. HOIGAARD Vice President, Frost Paint & Oil Co. 
N President, C. J. Hoigaard Co. CARL R. POHLAD 
N MELL W. HOBART Vice President 
President Ministers Life & Casualty Union OSCAR A. SCHULTZ’ 
resident, Federal Discount Corporation 
EDWIN F. KELLY 
GUY L, WILLITS 


Presently Member of the Board of Park Comm, P 
Formerly Supt. Western Union Telegraph Co. Vice President, American Farm Machinery Co, 


MMUNITY 

ASSOCIATION OF AMERICA 

7 

\ 

| 

— 
= 

N 

JNSURANCE CORPORATION | 


Members of Executive Council 


WILLIAM L. GREGORY 
Missouri 


O. D. HANSEN 
South Dakota 
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CHARLES R. BELL 


Alabama 


LEO W. SEAL 
Mississippi 


GEORGE J. BARTHOLD : 
Ohio 


CARL HOLLIS 
Arkansas 
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This page ad 
sponsored by all of 
hese Independent Sanke 
of Mew Jersey 


FIRST NATIONAL BANK 
ALLENDALE 


FARMERS NATIONAL BANK 
ALLENTOWN 


ATCO NATIONAL BANK 
| AUDUBON NATIONAL BANK 
RORDENTOWN 
BOUND BROOK TRUST CO. 
BOUND BROOK 


| believe in the EOGEWATER NATIONAL BANK 
| ELMER co. 


| American Way NATIONAL BANK 


GARFIELD TRUST CO. 
GARFIELD 


HILLSDALE NATIONAL BANK 
HILLSDALE 


HILLSIDE NATIONAL BANK 
HILLSIDE 


N the field of credit and banking, we support KEANSBURG NATIONAL BANK 


the principle of home rule, and we respect the KEYPORT BANKING COMPANY 

principle of states’ rights. We oppose all trends LEONIA seat a aaa co 

which would lead us away from these principles LEONIA 
LINDEN TRUST COMPANY 


LONG BRANCH TRUST CO. 
1ONG RRANCH 


Independent banking has been an American BURLINGTON COUNTY TRUST CO. 
watchword for free community progress and MOORESTOWN 
NORTH ARLINGTON NATIONAL BANK 


toward nationalization or socialization. 


development. NORTH ARLINGTON 
OAKLYN NATIONAL BANK 
Conival of anal credit ie ta the 
on ey and credit must lie in the hands FIRST NATIONAL BANK 
of those most responsive to the needs of the PENNINGTON 
) American people. We must preserve our great FIRST oA & mu ST CO. 
system of free, independent banking. PHILLIPSBURG NAT‘L BANK & TRUST 
co. PHILLIPSBURG 
RIVERSIDE TRUST COMPANY 
RIVERSIDE 
SOUTH AMBOY TRUST CO. 
SOUTH AMBOY 
CHARLES B. VEGHTE CITIZENS TRUST COMPANY 
New Jersey Director, The Independent SUMMIT 
FARMERS NATIONAL BANK 
SUSSEX 


UNION CENTER NATIONAL BANK 
WESTFIELD TRUST CO. 
WESTFIELD 


* 
All Members of F. D. I. C. 
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PENNSYLVANIA 


JOINS 
[ THE PARADE OF STATES 
FOR INDEPENDENT BANKING 


The Independent Community Banks of the 
Commonwealth of Pennsylvania Salute the 
} Members of the Independent Bankers Asso- 
ciation in Their 18th Annual National Con- 
| vention in Minneapolis, May 18-20. 


P ENNSYLVANIA is Proud to Rank Among the First States 


[ in Point of Membership in the I. B. A. and in Militant Defense 
of Free Enterprise and the American Way. 
: | This Pennsylvania Page in the Parade of States ; 
: for Independent Banking Is Sponsored By 
| First National Bank Farmers & Merchants Bank [ 
Barnesboro Honesdale 
i The First National Bank Second National Bank 
Bellefonte Masontown 
Citizens National Bank _ Bank of Millvale 
Corry Millvale | 
; The Denver National Bank The New Enterprise Bank | 
Denver New Enterprise | 
Fidelity Deposit Bank of Derry North Side Deposit Bank | 
Derry Pittsburgh 
The Easton Trust Company Potter Bank and Trust Co. 
Easton Pittsburgh 
i Elizabethtown Trust Company Citizens Bank of Pleasantville : 
Elizabethtown Pleasantville 
First National Bank of Export National-Dime Bank of Shamokin 
Export Shamokin i 
First National Bank McDowell National Bank 
Greensburg Sharon 
Camp — Trust Co. ALL MEMBERS OF F. D. |. C. 
arrisburg 
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Secretary's 


Monthly Membership Letter 


By Sea 


Secretary, Independent Bankers Association 


"A DECISION THAT WILL BE RECORDED IN HISTORY. 


"The decision of the Board of Governors of the Federal Reserve 
System in its findings against Transamerica was a victory for inde- 
pendent banking, a victory for true capitalism. It was a check to the 
monopolistic trend toward concentration in the credit field. Monopoly 
in any segment of business is bad; capitalism functions well only where 
there is competition, but a banking monopoly would be the arch-criminal 
of all monopolies. There cannot be a benevolent monopoly any more than 
there can be a benevolent despot. Monopolistic trends should be closely 
watched, and halted before they go far. 


"The Board of Governors of the Federal Reserve System in its 
decision has spoken well, and it is to be highly commended. The facts 
supported the verdict, but the evidence was crystal-clear before the 
hearing. The hearing was only additional proof that the Clayton Act was 
being violated. 


"If the board in its final decision had found for Transamerica, 
it would have lost the respect of all thinking people and would have 
become a negative organization. We deeply regret that the decision 
wasn't unanimous. We fail to find solid ground in the dissenting opinion. 


"Of course, the decision of the Board of Governors of the Federal 
Reserve System will be carried into the courts. We believe the courts 
will sustain the decision. If there is a reversal, it means that the 
Clayton Act is useless as far as banking is concerned, and unless 
adequate legislation comes from the Congress, there will be a field day 
for holding-company banking. An adverse decision by the courts makes 
mandatory adequate bank holding-company legislation such as H.R. 6504. 
If the courts sustain the verdict of the Board of Governors, it is still 
necessary to pass Chairman Spence's bill, as it is quite evident that the 
Clayton Act is at the best a complicated procedure under which to 
operate. This statement needs no further support than to recall to mind 
the length of time consumed in the investigation, the hearing and the 
final decision of the case against Transamerica under this Clayton Act. 


"Holding-company banking should be subject to the same rules 
and regulations as pertain to banks. The holding-company shouldn't be 
permitted to do things that banks can't do, and holding-companies should 
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Secretary's Monthly Letter 


(Continued ) 


be limited in their expansion, otherwise a banking monopoly will rear 


its ugly head in certain sections of the country. 
"The reason for monopolies is so apparent: 


the elimination of 


competition, and competition is the only thing that keeps business clean 


and beneficial to the public. 


Every independent banker who believes in 


independent banking should, if he has not done so, immediately contact 
his Congressman and urge support of H.R. 6504." 


@ The following is an address delivered by Secretary Ben DuBois 
of the Independent Bankers Association at the first organization 
meeting of the Independent Retail Lumber Dealers Association, 
at the old West Hotel in Minneapolis on January 19, 1939, which 
expressed the sentiments of those present, and which is still 
the prevailing sentiment of the independent dealer today. 


The pioneering of this country was 
done by individualism. The condi- 
tions to be met demanded that autho- 
rity be on the ground. No general 
rule of procedure could be relied 
_. New conditions were continu- 
ally presenting themselves and had 
to be immediately settled. No time to 
write to the home office. Each bus- 
iness establishment was the head 
office. These pioneering days develop- 
ed a colorful people, brought forth 
a type resourceful in the extreme, 
individualistic and still Democratic, 
believers in representative govern- 
ment and distrustful of European so- 
cial and business inequalities. 

These people were proud of the 
businesses they were establishing, en- 
thusiastic for the towns and cities 
they were creating. They met their 
civic responsibilities with vigor. They 
were not afraid to grapple with local 
controversies. They were equally 
fearless in defining their attitude on 
national affairs. They were good 
American citizens. 

These pioneers were an integral 
part of their community. When they 
had a profitable year, the profits 
were reinvested in new business 
blocks, new homes, or something else 
that added to the wealth of their 
respective localities. 

The beginning of the century 
found the pioneering work done, the 
railroads built, the highways and by- 
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ways being continually improved, 
communication rapid and reliable. 
One era completed — a new era to 
begin. The forces of concentration 
reared their heads. 

The expansian movement started 
moderately, as such movements usual- 
ly do. We saw our flour mills close 
down, our local manufacturing 
plants absorbed by the larger plants 
in metropolitan centers. But we were 
told that the economies of mass pro- 
duction were so decidedly beneficial 
to the people as a whole that the 
hurt to local pride by the loss of an 
industry was easily offset by the 
general good. We were not much 
alarmed, as most of our business 
establishments were retail establish- 
ments, and individually, most of us 
were so far little affected. 

It was in comparatively recent 
years that concentration in retail 
trade got under way. In my younger 


Daily checklist of 

the top-calibre |. B. 

A. member: What 
will | do today to add another 
member to the Independent 
Bankers Association? What 
will | do today to add an- 
other regular subscriber to 
our national monthly ma- 
gazine, THE INDEPENDENT 
BANKER? 


days, the catalog house was what we 
feared. The first chain store in most 
communities was well received, the 
only objection coming from the com- 
peting merchant. We had no class 
consciousness against the chain store 
movement, and with no organized op- 
position, the movement gained in 
momentum. Most lines of retail now 
find themselves in competition with 
these gigantic combinations which, 
through national advertising, special 
discounts, and this and that, make 
the life of the independent merchant 
precarious in the extreme. 

While the statement of economy in 
distribution may have some standing 
— although the statement is question- 
able — the many advantages and 
conveniences of doing business with 
an independent merchant more than 
offset the slight savings, if any. The 
effect of these chain business organi- 
zations is noticeable in the smaller 
communities. They are the destroyers 
of individualism. They are decided- 
ly un-American. Their managers, ex- 
cellent*individuals that they are, are 
held on a short leash, their efforts 
closely directed, their participation 
in local matters frowned upon if 
there’s a possibility of a controversy. 
They are not in a position to take 
sides on civic matters. Often, their 
political and economic thinking is 
done for them. In many instances, 
the employment turnover is rapid. 
These representatives of Big Bus- 
iness are transients in the commun- 
ity. The managers’ and employees’ 

(Continued on Page 40) 
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LET’S HOLD IT HIGH 


Jreedom is a precious thing. It doesn’t exist 
any more in some countries. Let's not permit it 
to disappear here in America. 


The undersigned independent banks of 


SOUTH DAKOTA 


Bankers Association and its stated objectives of perpetuating the American way of life. 


ALL MEMBERS OF FEDERAL DEPOSIT INSURANCE CORPORATION 


believe in The American Way and are determined not to lose it. We are for free enterprise in every 
segment of our economy, and particularly in the field of banking and credit. We believe that con- 
centration of bank ownership in giant chain organizations will, if continued, eventually assist those 
who would nationalize all branches of our economy. We are firm supporters of the great Independent 


Bank of Alpena Ipswich State Bank 
Alpena Ipswich 
Bowdle State Bank Exchange Bank of Lennox 
Bowdle Lennox 
Bryant State Bank Parker State Bank 
Bryant Parker 
The Bank of Union County Sioux Valley Bank 
Elk Point Sioux Falls 
Farmers State Bank Springfield State Bank 
Estelline Springfield 
Community State Bank _ Dakota State Bank 
Hartford - Humboldt - Colton Tripp 
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DuBOIS 


(Continued from Page 38) 


salaries are not more than sufficient 
for their needs. They cannot build 
homes to any extent and'they make 
few investments within the commu- 
nity. The profit that these chain bus- 
iness houses make, must of necessity 
leave the community. They must be 
forwarded to the head office. 

To sum up: this new system of 
distribution offers little in its favor, 
and can be charged with a destruc- 
tive influence on the community life 
of the smaller communities. These 
representatives of distant landlord- 
ism unfortunately are not permitted 
to play the citizenship part played 
by the independent merchant. 

Of late years, the trend toward 
chain-this-and-chain-that has caused 
all serious-thinking people much 
alarm. If my memory serves me cor- 
rectly, there have been line lumber 
yards for a good many years, but it 
wasn’t until recent times that these 
line lumber yards began to take on 
monopolistic proportions. 


This same monopolistic tendency 
is found in many other retail bus- 
inesses of today. In fact, of late it 
has made a bid for the control of the 
credit resources of this country. Only 
a few years back, the leading banks 
of the Twin Cities formed two hold- 
ing-companies for the purpose of 
securing contro] of the key banks of 
the Northwest. They used the hold- 
ing-company device in anticipation 
of branch-bank legislation, and be- 
fore opposition rose to check them, 
secured an advantageous position. At 
the present time, decidedly more than 
half of the banking resources of Min- 


nesota is under the direct control of | 


these two Twin Cities bank holding- 
companies. 


Indirectly, their influence goes 
still further. The chain-minded bank- 
er, to be consistent, must be in favor 
of chain store merchandising and all 
types of business concentration. The 
bank, of course, plays a very strong 
part in the economic life of all com- 


munities. To have the banker in favor 
of chain store merchandising and op- 
posed to independent merchandising, 
puts the independent at a decided dis- 
advantage. 


Independent banking is essential 
to the future of independent business, 
and, vice versa, independent business 
is essential for independent banking; 
and carried further afield, indepen- 
dent businessmen are essential for 
the maintenance of a Democracy. | 
have always contended that business 
concentration was a form of fascism 
decidedly detrimental to a free 
people. 

So many different types of business 


are now affected by these forces of 


concentration that common sense 
would dictate that we independents 
band together and offer a solid front 
to this subservient business trend. If 
the chain grocery store idea is wrong, 
the chain clothing store is equally 
bad. The chain lumber company 
would come in the same category, 
and chain banking would be the arch- 
criminal of them all. While indepen- 
dent business was slow in rallying to 
its own defense, the movement is now 


| forward 
| to seeing 


IBA Convention * 


aa close association with many institu- 
* tions, large and small, makes it possible for us to 
be of service to your bank in many special ways. 


OO 


in Chicago. 


*Hotel Nicollet 
Minneapolis 
May 18-20 


LA SALLE AT WASHINGTON, CHICAGO 90, ILLINOIS 


If you or your depositors have interests in 
Chicago, our experience and facilities, backed up 
by our philosophy of service, may prove espe- 
cially helpful to you. 

We're looking forward to seeing you at the 
18th Annual Independent Bankers Association 
Convention in Minneapolis, May 18-20... And, 
of course, our welcome mat is always out for you 


American National Bank 
and Trust Company of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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“FINEST public relations gesture we have ever made” says Vice President John W. Clay of the 
Third National Bank of Nashville, of the bank’s recent three-day flower show. Plants from 
Tennessee, Kentucky, Florida, Illinois, California, Hawaii, England and Belgium, valued at over 
$300,000 were displayed in this Tennessee Capital Orchid Show sponsored by the bank. In July 
the Third National Bank will celebrate its 25th anniversary. 


quite well defined, and many types of 
businesses have built up independent 
associations that are bringing to the 
attention of Congress necessary legis- 
lation to curb this monopolistic 
trend. We must band together and 
fight the principle of business fas- 
cism. 


The idea back of this concentra- 
tion movement, this placing the 
affairs of numerous establishments 
in the control of a few men, is predi- 
cated on the belief that we have su- 
permen, a theory that a real Ameri- 
can naturally disputes. We have 
always been impressed with the su- 
periority of our American system 
over the system of continental 
Europe with its social and economic 
inequalities. Some years back we 
noticed that when the so-called super- 
men made a mistake, it was decided- 
ly far-reaching; that our system of 
‘ independent establishments was more 
shock-proof. 


If I am informed correctly, you 
independent |umbermen have in mind 
the formation of an independent as- 
sociation that can represent you in 
this controversy with Big Business. 
You will find kindred associations 
that will be glad to work in harmony 
with you for the common cause. Your 
regular trade association — (I pre- 
sume you have one) — cannot be 
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expected to take sides in a contro- 
versy within your society, and if your 
old association is common to associa- 
tions in general, the bigger interests 
within your organization presumably 
exert the most influence. 


To start an independent associa- 
tion representing strictly the indepen- 
dent lumbermen will be no easy 
task. You will find that the bigger 
lumbermen can place obstacles in 
your way. You will find that your 
lumber journals wifl probably echo 
the sentiments of their heavier ad- 
vertisers, and you will find that the 
opposition will do its best to plant 
the seeds of discord with the members 
of your new organization. You will 
be charged with radicalism, not be- 
cause you are radical — in fact, as 
defenders of the old system, you 
must be classed as conservatives — 
but radicalism is a term of deride- 
ment that is so commonly used. 

However, the die has been cast for 
you. The issue has been forced upon 
you by the proponents of centrali- 
zation. You must organize in your 
own defense, or your days will be 
numbered. 

If I may be permitted a suggestion: 
don’t make your new organization 
top-heavy. Don’t let organization be- 
come all-important. It is only a 
vehicle to be used for a certain pur- 


CLASSIFIED 
* ADS 


COIN COUNTERS FOR RENT 
Summet'' vacations mean operating with 
shortages of experienced help: Arrange to 
relieve this extra burden now, by renting an 
economical coin counting machine. WATKINS 
COMPANY, Napoleon, Ohio. 


SIX YEARS’ EXPERIENCE 
That's right — six years’ experience as 
bookkeeper and teller, and | want to find a 
better position where I'll have‘an opportun- 
ity for a future. Thirty-six years old, single, 
Protestant. Please. write me in care of Box 
139, The Independent Banker. 


BANK EXECUTIVE 

Fifty years of age, more than 25 years’ 
practical banking experience. Desire execu- 
tive position in good bank, prefer western 
South Dakota. Address: Box 140, The Inde- 
pendent Banker. 


LOOKING FOR A SMALL BANK 
Experienced banker is interested in operc- 
ting a small bank in good town near a 
college community. Norwegian Lutheran, 
have had considerable banking experience. 
Please address Box 141, The Independent 
Banker. 


WANT “SECOND MAN” POSITION 
Married, 37 years old, eight years’ ex- 
perience in small country bank. Wish change 
to good opportunity as second man in suc- 
cessful bank. Address: Box 142, The Inde- 
pendent Banker. 


HAVE YOU AN OPENING? 

1 am 42, Catholic, have gained consider- 
able banking experience, including manag- 
ing a successful bank. Desire good position 
close to a college town. Address: Box 143, 
The Independent Banker. 


BANKING AND INSURANCE 
Looking for position as second man in 
country bank where there is the opportunity 
for a future. Married, 23 years old, have had 
country banking and insurance experience. 
Address: Box 144, The Independent Banker. 


UNIVERSITY GRADUATE 
Limited country bank experience; univer- 
sity graduate, 28, single, desires good bank- 
ing job. Please write me care of Box 145, 
The Independent Banker. 


BUSINESS CARDS 
Attractive business cards, raised printing, 
black or blue ink. One thousand only $3.75 
postpaid. Satisfaction guaranteed. LACO, 
Atlantic Building, Washington 4, D.C. 


THIS DEPARTMENT 
CAN SERVE YOU! 
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pose, and keep the purpose foremost 
in mind. You have many men among 
you who would make good leaders, 
men who are willing to incur the 
wrath of Big Business in defense of 
their own, men who have ability, who 
will grow as the occasions demand. 
Pick a part-time secretary from your 
ranks. Let him strike out in no un- 
certain terms, and support him. 
Your adversaries are tough in the ex- 
treme. You must meet the issue mili- 
tantly. Assess yourself sufficiently so 


that the sinews of war will always be 
in your treasury. The individual cost 
will be nominal. 

The most important part of this 
new program is to have faith in your- 
selves, a realization that your cause 
is just. Remember that you are de- 
fenders of American business. It is 
only through faith that you can see 
that which is invisible. It was faith 
in his cause that made George Wash- 
ington draw his sword. It was faith 
that inspired the farmers to face the 


Welcome Independent 
Bankers of America 


to 


Number 1 in Minneapolis 


Che 


Hotel Nicollet 


for your 


18th ANNUAL CONVENTION 


May 18-20 


NICOLLET 


NEIL R. MESSICK, General Manager 
MORGAN NICHOLS, Manager 
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British at Bunker Hill, and if you 
have faith in your destiny that the 
pioneers had, of a generation back, 
you can meet this enemy of inde- 
pendent business and topple this 
giant of monopolistic mien, like the 
indomitable David with faith 
supreme and a round pebble taken 
from the brook, did to the mighty 
Goliath. END 


Freedom Cartoon 
Wins Honor Medal 


Cartoonist Kenneth Chamberlain 
has been awarded an honor medal by 
Freedoms Foundation, Inc., for his 
editorial cartoon captioned “O’er the 
Land of the Free”, featured in THE 
INDEPENDENT BANKER’s issue of July 
1951. 

The citation was for an “outstand- 
ing contribution to better understand- 
ing of freedom”. Originally publish- 
ed in 2-column size, the cartoon is 
reproduced here. 

Freedoms Foundation is a non-pro- 
fit, non-political and non-sectarian 
organization chartered in 1949 for 
the purpose of making annual awards: 
for meritorious service to the ideals 
of American freedom. It is financed 
by public subscription. The awards - 
are made on Washington’s birthday 
each year, in Valley Forge, Pennsy]- 
vania, where George Washington and 
his ragged and hungry army camped 
through the bitter winter of 1778. 


A laundry is a place that sends 
back your buttons with different 


shirts sewed on them. 
— T. J. McInerney 
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INDEPENDENT BANKERS ASS‘N 
cains 105 new memsers 
IN THE PAST MONTH 


Total Membership: 4,371 
West Coast I..B. A.: 


Total U.S.: ........4,711 


* 
FLORIDA 
Peoples State Bank of Groveland 
GEORGIA 


Bank of Acworth 

Farmers & Merchants Bank, Adel 
Albany Trust & Banking Co., Albany 
Four County Bank, Allentown 
Ashburn Bank, Ashburn 

Fulton National Bank, Atlanta 
The Peoples Bank, Atlanta 

Peoples Banking Co., Boston 
Commercial Bank, Bowden 

DeKalb National Bank, Brookhaven 
Bank of Byromville 

Cairo Banking Co., Cairo 
Planters & Citizens Bank, Camilla 
West Georgia National Bank, Carrollton 
Habersham Bank, Clarkesville 

The Claxton Bank, Claxton 

Tippins Banking Co., Claxton 
Cook Banking Co., Cochran 
Hardwick Bank & Trust Co., Dalton 
Rowe Banking Co., Comer 

Darien Bank, Darien 

Bank of Dawson 

Bank of Terrell, Dawson 
Merchants & Farmers Bank, Donalsonville 
Bank of Duluth 

Farmers & Merchants Bank, Eatonton 
The Peoples Bank, Eatonton 

Bank of Finleyson 

The Farmers Bank, Forsyth 

Bank of Gibson 

Planters Bank, Hawkinsville 

Bank of Hiawassee 

Citizens Bank, Hogansville 

Jasper Banking Co., Jasper 

Bank of Jonesboro 

State Bank of Kingsland 
Northeast Georgia Bank, Lavonia 
Peoples Bank of Lyons 

Bank of Madison 

Cobb Exchange Bank, Marietta 
Citizens Bank, Marshallville 
Georgia Banking Co., Marshallville 
The Security Bank, McRae 

United Banking Co., Nashville 
Farmers Bank, Palmetto 

Citizens Exchange Bank, Pearson 
Pembroke State Bank, Pembroke 
Perry Loan & Savings Bank, Perry 
Rochelle State Bank, Rochelle 
Roswell Bank, Roswell 

Bank of Sardis 

Carver Savings Bank, Savannah 
Savannah Bank & Trust Co., Savannah 
Farmers & Merchants Bank, Senois 
Exchange Bank of Springfield 
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Bank of Stapleton 

Citizens Bank, Swainsboro 
Citizens Bank, Tifton 

Darby Banking Co., Vidalia 
Vidalia Banking Co., Vidalia 
Bank of Waynesboro 

Peoples Bank, Willacoochee 
Thompson Banking Co., Wrens 


INDIANA 
Ripley County Bank, Osgood 


MINNESOTA 
First National Bank, Blooming Prairie 


MISSOURI 

Bank of Bloomsdale 

Kemper State Bank, Boonville 

Farmers & Merchants Bank, Cape Girardeau 
First National Bank, Cassville 

Citizens Bank of Eldon 

New Era Bank, Fredericktown 

Bank of Freeburg 

Higbee Savings Bank, Higbee 
Chrisman-Sawyer Bank, Independence 
Central Missouri Trust Co., Jefferson City 
Exchange National Bank, Jefferson City 
Central Bank of Kansas City 

Columbia National Bank, Kansas City 
Community State Bank, Kansas City 
First National Bank, Kansas City 
Linwood State Bank, Kansas City 
Manufacturers & Mechanics Bank, Kansas City 
Merchants Bank, Kansas City 

Peoples Bank of Kansas City 

Southeast State Bank, Kansas City 
Traders National Bank, Kansas City 
Union National Bank, Kansas City 

Linn State Bank, Linn 

Farmers Bank of Lohman 

Peoples Bank of Miller 

First National Bank, Mount Vernon 
Bank of Perryville 

Community Bank of Russellville 

Bank of St. Elizabeth 

Bank of Ste. Genevieve 

The Mechanics Bank, St. Joseph 

State Bank of Slater 

Farmers Bank of Stover 

Bank of Tuscumbia 

Bank of Versailles 


NEBRASKA 
State Bank of Bartley 


PENNSYLVANIA 
First Blair County National Bank, Tyrone 


WEST VIRGINIA 
First National Bank of Grafton 


WISCONSIN 
Central State Bank, Marshfield END 


THIS LITTLE PIG 
WENT TO RESEARCH 


A new vaccine developed by in- 
dustrial research is said to give pigs 
immunity to hog cholera, which now 
costs farmers millions of dollars 
every year. 

An industrial laboratory spent five 
years developing the vaccine. It has 
been tried on 10,000 hogs in various 
parts of the country, and found to 
immunize them within a week after 
treatment. The immunity is said to 
last at least six months, and tests 
now are being made to determine 
whether it gives lifetime protection 
against the disease. 


Sauk Cirectory 


FIRST in 

Bank Directory Publishing 
Presents 

A New Page Arrangement 
Designed 

To Make Your Reference: 


* EASIER 
* QUICKER 


* MORE 
COMPLETE 


The newest and most practical 
way of presenting complete bank 
information . . . AT ONE GLANCE! 

PLACE YOUR ORDER TODAY 

MARCH 1952 EDITION 


Single Issue Price $27.50 
Five year rate $20.00 a copy 


For Details Write: 
R. L. POLK & CO. 
130 Fourth Ave. No. 
NASHVILLE 3, TENNESSEE 


C. J. (Chuck) RIEGER 
Investment Securities 
JAMIESON & COMPANY 


Members 
New York Stock Exchange 


1225 FIRST NAT'L-SOO LINE BLDG. 
ATLANTIC 8235 
MINNEAPOLIS, MINNESOTA 


BOUGHT 
and SOLD 


A CONFIDENTIAL, PERSONAL SERVICE 
FOUNDED ON 25 YEARS EXPERIENCE 


BANKERS SERVICE COMPANY 


HENRY H BYERS Pres NB SHAFFER VP G UNTIEDT VP 
Lock Box 1435 Lock Box 1421 
DES MOINES 5 IOWA COLORADO SPRINGS COLO 


BANK 


+ KEENAN & CLAREY, Inc. ¢ 
4 
> > 
Catholic Church Securities 
+ 
+ 806 NATIONAL BUILDING z 
+ 
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+ + 
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How to get rid of an 


j You can cure an inferiority complex in a single 
day just by doing this: Next time you shop, select 
a group of products in which you have confidence. 
Bring them home—spread them out on a table, and 
make a mental note of all the brands you bought. 


2 Then say to yourself : “The companies that make 
those brands spent millions on research... in testing 
...in improving their products to be sure that /... 
yes me...prefer them! They do everything in their 
power to please the boss...that’s me! 


3 Then say out loud: “I’m the boss ! If a brand be- 
comes famous, it’s because of me! If ] and people 
like me stop buying a particular brar.d, that com- 
pany goes out of business! / make the wheels go 
’round in America. / am the Americar. consumer !” 


4 By this time. you should feel mighty important. 
Because the truth is that you are mighty important! 
You who buy the brands America knows and 
respects are the first and last word in American 
business. You are the boss of everything you buy. 


Only in the U.S.A. are there so many brands of so many good 


things—all dependent upon just one person—You! So read 
the ads in this magazine carefully. And remember when you 
buy the brands they advertise, you get the most important 


Brad 


plus of all—the confidence and security of knowing the maker 


stands behind the brand to which he has given his name. 


INCORPORATED 


A NON-PROFIT EDUCATIONAL FOUNDATION e¢ 37 WEST 57 STREET, NEW YORK 19, N.Y. 
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When Russia brutally attacked 
Finland a few years ago, the 
American people enthusiastically 
supported the heroic Finns. Amer- 
icans are a sporting people. Sym- 
pathy for David against Goliath, 
for the small versus the big, comes 
naturally to Americans. The small 
fellow putting up a doughty fight 
excites our heartiest admiration. 

Herein lies a marvelous oppor- 
tunity for the Independent Bank- 
ers Association. 

Every little bank in America has 
a perfect right to be in business 
and to’stay in business. Too, the 
small banker feels that he can do 
a better job for his community 
than anyone else. Small banks are 
small business. It is as logical as 
it can possibly be that for self- 
protection, they must organize. 
The only available vehicle to the 
small banker exclusively, is the 
Independent Bankers Association. 

The very smallness of the small 
bank is one of its greatest assets, 
and the small banker should cap- 
italize on it. The American people 
want to be on his side. People 
have the strange impression that 
anything financial is automatical- 
ly big, and peculiarly, banking is 
often viewed as one big unit. 

Actually, American banking is 
overwhelmingly small. Out of 14.- 
000 banks, almost 12,000 are 
country banks. Small banks are 
small business. Yet, organized to- 


A Regular Feature 
Written Exclusively for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 


gether. and working in harmony, 
small banking can be a vital force 
in America. Individually, the la- 
boring man is a minute influence. 
But organized in unions, collec- 
tively, labor is a tremendous 
force in American life. 
Occasionally a human - interest 
story on banking will appear in 
The Saturday Evening Post, The 
Reader’s Digest, or other maga- 
zines with tremendous circulation. 
Invariably, it is the story of a 
small banker, usually a country 


_ banker. This human side of the 


small bank can be a great asset to 
the entire banking industry, pro- 
perly exploited. 

In. the traditional American 
friendliness to small business, 
there is a marvelous opportunity 
for the Independent Bankers As- 
sociation to aid not only the small 
banker, but the entire banking in- 
dustry, large or small, chain or 
independent, city or country. 
Someone has said that the presi- 
dent of the First National Bank of 
Podunk is a far more influential 
voice in Washington than the pres- 
ident of one of the great New 
York banks. American friendliness 
to small enterprise makes the In- 
dependent Bankers Association a 


most potent influence in Washing-— 


ton. 

There is nothing new in this. It 
is a basic, all-important part of 
American life. Actually, the group 


and holding-company banks stand 
to gain as much by a cooperative 
and helpful attitude toward the 
Independent Bankers Association, 
as do the small banks themselves. 
The great financial institutions of 
the cities might well extend a help- 
ful and cooperative hand. They 
have much to gain by so doing. 

Considering small business for 
a moment, it is our largest em- 
ployer and pays a great portion 
of our tax burden. It gives every 
man a chance to be the master of 
his own destiny, to run his own 
shop. .Thus, it is one of our great- 
est forces for freedom, as its mere 
existence creates a freedom of 
choice for the individual. 

It must be protected, not by 
government, but by small business 
itself. On the theory that God helps 
those who help themselves, small 
business must be organized to pro- 
tect its own interests. Smal] bank- 
ing is no exception. As Mr. R. F. 
Hollister said in the January is- 
sue of THE INDEPENDENT BANKER, 
there is room for the chain bank, 
the group bank, and the indepen- 
dent bank. But the small inde- 
pendent banks must be organized, 
just in case one of the giants starts 
to throw his weight around to the 
detriment of the small bank. 

We all believe in free enter- 
prise. If we don’t, we had better 
make a trip to the psychiatrist, be- 
cause free enterprise is all Ameri- 
ca has that other nations don’t 
have. It provides us with our high 
standard of living. It explains why 
a laboring man in America works 
shorter hours and lives higher 
than those in the upper bracket in 
most nations. Small business is 
our greatest defense for free en- 
terprise, even freedom itself. 

Small ‘business is diametrically 
opposed to communism. For 
example, small farmers are small 
business. Each one is a capitalist 


— even the small tenant farmer. 
(Concluded on Next Page) 
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He has an investment in machinery, 
possibly in livestock. Communism 
will not tolerate that for a moment. 
They take the property from the Ku- 
lak, or small farmer, throw him into 
the collective group farm, make him 
a cog in the machine — the biggest 
business of all — the state operation. 

Monopoly and bigness, the 
other hand, directly lead to the 
“isms”. England has long been 


THE INDEPENDENT BANKER 
625 Second Avenue South 
Minneapolis, Minnesota 

Please send a free copy of the May 1952 issue 
of “THE INDEPENDENT BANKER” with my compliments to the persons 
listed below: 


To. To. 


the exponent of the monopoly and 
Address Address the cartel. Through this sorry prac- 
City City tice, England attempted for years to 
control raw materials, eliminate 
competition, and fix prices. The un- 
To. ‘ soundness of such practice is rather 
°. 
clearly illustrated by the sad spec- 
Address Address tacle of England today, steeped in 
F socialism — and with what result? 
City Z___State: City Z____State England, with tremendous coal re- 
e e e e serves, and once a great coal-produc- 


ing-and-exporting nation, today must 
import coal for its own use. England 


Address Address. I is an excellent example of the dead- 
| ening stagnation resulting from so- 
City... Z State City. Z State cialism. 
. e e e Father Keller, founder of the non- 
I sectarian organization known as the 
To To Christophers, says, “You can change 
the world.” We can all make the 
world a better place in which to live 
City State City 7 | by preserving the America we have 
itself are our most priceless assets. 
2 To To } Small business is a much more po- 
tent instrument than we realize. In 
his community, the small banker is 
City. City important — a leader and can 
| and should exert a definite influence 
on local opinion. Organized small 
To. noe | banking, spread over the natior. from 
| end to end, into every section of the 
Address Addr country, and almost every village and 
hamlet, can exert an influence that 
™ 1 excites.the imagination to contem- 
To_ | 
Add Addr 
City Z___State City. Z___ State. 
Sond 
Address 
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Executive Council 


OKEY MILLER 
Illinois 


JOHN B. SLOAN 
South Carolina 


T. ALLAN SMITH 
Michigan 


WILLIAM MACFERRAN, JR. 
Kansas 


LEO CALLAHAN 
North Dakota 
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Members of Executive Council 


F. A. BUSCHER 
Minnesota 


V. S$. MARETT 
Texas 


HAYES PICKLESIMER 
West Virginia 


* 


E. M. WHITCOMB 
Massachusetts 
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Of the I. B. A. 


N. B. MATTHEWS 
Montana 


JOHN G. MITCHELL 
North Carolina 
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What’s Your Problem? 


AUDITING ® 


OPERATIONS 


MANAGEMENT 


Q. (by Mr. W., Montana): For 
years, like most banks we have 
been struggling through our year- 
end work, getting ready for our 
annual meeting and preparing our 
tax return before March 15. All of 
these activities in such a short time 
impose a great burden upon us. 
Recently | heard some talk that it 
was possible for banks to have 
their year-end for tax purposes at 
a time other than December 31. 
Could you enlighten me on this? 

A. — The Internal Revenue Code 
permits a taxpayer to file a tax re- 
turn on either a calendar year or 
fiscal year basis. Many banks have 
taken advantage of a fiscal year 
period other than that ending Decem- 
ber 31, which eliminates a great 
volume of work over the end of the 
year. 

The most practical period for the 
year-ending is June 30, which gener- 
ally is a time when semi-annual ad- 
justments are made. 

If you are contemplating changing 
over, you must, however, get per- 
mission from the Internal Revenue 
Department to do so, and in the first 
year file a tax return for the period 
from January 1 to June 30, and 
compute the tax by annualizing the 
income for such short period. 

It is also very convenient, if it can 
be done, to change the date of your 
annual meeting from January to 
July. Check with your state banking 
department, however, as to this 
change. 

Q. (by Mr. A., lowa): Our bank 
has about 3,000 checking accounts. 
Statements on about 1,000 are 
mailed each month. We prepare 
our statements on the last day of 
the month for delivery on the first 
business day. About 1,000 pick up 
their statements within the first 
four days, which means that our 
lobby is crowded during the first 
of the month. The balance of our 
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customers pick up their statements 
later in the month, or perhaps only 
pick them up every few months, 
with the result that our statement 
files are not only cluttered up with 
old statements, but the files take 
up a lot of space in the cages. Do 
you have any suggestions as to 
how we can get the depositors to 
pick .up . their statements . more 
promptly? 

A. — Why not mail out all of your 
statements? I do not think your de- 
positors would object, if they were 
properly approached. I would pre- 
pare and mail all statements (except 
those statements on companies which 
have a large volume of cancelled 
checks) within the first three bus- 
iness days. This would eliminate 
overtime and the employees working 
at night at the end of the month. 


Q. (by Mr. J., Indiana): Enclosed 
is the service charge schedule 
which we have been using since 
January 1942. As you will note, 
the charge for handling checks is 
low; further, we make no charge 


MARSHALL CORNS 
Wants to answer your questions. 


for furnishing currency and silver 
for payroll purposes. Within the. 
last few years, salaries and all 
other expenses have increased and 
we think we should increase our 
service charges. What do you sug- 
gest? 

A. — I most certainly agree that 
your service charge schedule should 
be revised. At the present time, how- 
ever, you cannot increase your ser- 
vice charges unless you have permis- 
sion from the Office of Price Stabili- 
zation. In order to revise your ser- 
vice charges, it will be necessary to 
file your present schedule and ask 
for permission to increase the 
charges. You must show, however, 
that such increases are justifiable and 
necessary, as, generally, permission 
to increase charges has not been 
granted in cases where the net earn- 
ings of the bank are satisfactory. 


Q. (by Mr. O., Wisconsin): Our 
bank is located in a manufacturing 
community. We employ about 60 
people, of whom 12 are men. We 
find it extremely difficult to attract 
men to employment in the bank 
and also to properly train new em- 
ployees. We have a lot of errors 
in our operations, and further feel 
that we have more employees than 
we need. What do your suggest 
we do about training personnel? 

A. — First of all, obtaining pro-. 
per personnel to engage in the bank- 
ing profession is a problem of mer- 
chandising. Banks can attract men if 
they are willing to (a) pay salaries 
comparable to salaries paid by in- 
dustry in the conmmunity, (b) pro- 
vide opportunities for advancement, 
and (c) assure capable men that they 
will not be hampered in advancement 
because of incompetent associates 
who have seniority. 

Training is a matter of developing 
job descriptions, manuals of proce- 
dure and also familiarizing em- 
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ployees with their respective posi- 
tions. 


Q. (by Mr. N., Illinois): While our 
bank has expanded very rapidly 
in the last 10 years, we are opera- 
ting to a certain extent under the 
same methods and procedures we 
used 10 years ago. This is particu- 
larly true in our bookkeeping de- 
partment operations. We under- 
stand that there are concerns which 
consult with banks on their opera- 
ting problems. Could you give us 
the name of one or two concerns 
specializing in this type of work, 
to which we could write for infor- 
mation? 

A. — I am writing you under 
separate cover in reply to this ques- 
tion. I would suggest, however, that 
you write to your city correspondent 
about your specific problems. Nearly 
all of the major banks have members 
of their staffs available, at no charge, 
to help their country correspondent 
banks solve operating problems. 


Q. (by Mr. C., Kentucky): | am 
the cashier of the **** Bank. | 
constantly have difficulty with some 
of my officers in connection with 


expense accounts. In most cases, 
when requesting reimbursement for 
expenses, they schedule expenses 
in round figures, such as “Hotel, 
$12; Meals, $8; Automobile, $14”, 
etc. They think | am being petty 
when | question them, but | claim 
they should itemize their expense 
accounts in detail. What do you 
think? 


A. — All personnel should be re- 
quired to furnish a detailed account 
as to actual expenditures. It is only 
through this procedure that control 
of expenses can be maintained, and 
criticism of management be avoided, 


Q. (by Mr. T., Illinois): For a num- 
ber of years, our board of directors 
has refused to approve the pay- 
ment of bills in connection with 
club membership or to reimburse 
officers for any part of their club 
expenses, even when it is connect- 
ed with business. At the same time, 
they are constantly after the officers 
to do more entertaining and con- 
tacting of customers. Officers are 
reluctant to use their club for this 
purpose, inasmuch as to be reim- 
bursed they have to charge such 
items on their expense accounts 


under other headings. What is the 
general practice in connection with 
banks paying for golf club mem- 
berships and house bills, etc.? 

A. — The customary practice is 
for individuals to pay for their own 
club memberships. Banks usually 
give them an entertainment allow- 
ance and approval to use the club 
for entertaining customers, for which 
they are reimbursed. This also in- 
cludes dues. In your case, perhaps, 
it would be better to permit the 
officers to have an entertainment al- 
lowance, leaving the type of expen- 
diture entirely discretionary with the 
individual officer. END 

STEEL MILL SALVAGES TIN 

When tin supplies ran short due 
to the Korean war, an Eastern steel 
company developed a system of mak- 
ing cans with a thin coat of tin out- 
side and a heavier coat on the food 
side. Then a “de-tinning” plant was 
set up to treat tinplate “shearings.” 
Finally, the company devised a 
method of removing tin from sludge 
at the rate of 8,000 to 10,000 pounds 
per month. 


We will be represented at the 
Independent Bankers’ Convention 


In Minneapolis 


And Trust Company 


SIOUX FALLS, SOUTH DAKOTA 


THE First NATIONAL BANK 
Dakota's Largest 
Independent Bank 


E stablished 
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Southern California Independents 


Appoint New Committees 


Another New Attendance Mark 
Hung Up At Los Angeles Meeting 


A new record for attendance at 
meetings of the 25-year-old Indepen- 
dent Bankers Association of Southern 
California was set at the regular 
monthly dinner meeting in Los An- 
geles recently. On hand were 184 
bankers representing 52 of the organ- 
ization’s 65 member institutions. 

Program highlight was a panel dis- 
cussion of bank operating problems, 
with Hal W. Cross, cashier of Union 
Bank & Trust Company, Los Angeles, 
as moderator. Participating were J. 
F. Sexton, assistant cashier of Bank 
of Laguna Beach; J. E. Harless, 
cashier of Commercial National 
Bank of Santa Ana; Martin Katte, 
auditor of Farmers & Merchants Bank 
of Long Beach, and E. C. Strum, Jr., 
assistant cashier of Citizens National 
Trust & Savings Bank of Riverside, 
San Bernardino branch. 

President Keith Clague, cashier of 
San Diego Trust & Savings Bank, San 
Diego, has completed his committee 
appointments for 1952-53. They are: 


Agriculture committee — George 
G. Stone, vice president of First Na- 
tional Bank, Pomona (chairman); J. 
J. Rutherford, president of First Na- 
tional Bank, Vista; O. A. Torgerson, 
president of Desert Bank, Palm 
Springs; A. A. Milligan, assistant 
cashier of Bank of A. Levy, Inc., Ox- 
nard; H. W. Morrison, president of 
Yucaipa Valley National Bank, Yuca- 
ipd; Howard Ritter, vice president of 
Security Trust & Savings Bank, San 
Diego; Lee Hasenjaeger, executive 
vice president of Commercial Nation- 
al Bank, Santa Ana, 


Arrangements committee —George 
Clark, assistant cashier of Farmers 
& Merchants National Bank, Los 
Angeles (chairman); Fred Layhben 
of Union Bank & Trust Company, Los 
Angeles; Duane Pittsford of Farmers 
& Merchants National Bank, Los 
Angeles; Ken Ritter of Union Bank 
& Trust Company, Los Angeles. 
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Legislative committee — Allan S. 
Barr, president of First National 
Bank, Upland (chairman); H. M. 
Craft, chairman of the board of Holly- 
wood State Bank, Hollywood; R. S. 
Beasley, president of Beverly Hills 
National Bank ‘& Trust Company, 
Beverly Hills; H. G. Markworth, pres- 
ident of National City Bank of Long 
Beach; H. F. Hahn, president of 
Union Bank & Trust Company, Los 
Angeles; Elwood J. Robinson, director 
of public relations of the Association, 
Los Angeles. 

Loans committee—Clyde Williams, 
vice president of Santa Monica Com- 
mercial & Savings Bank, Santa Mon- 
ica (chairman); Ralph Arnold, presi- 
dent of First National Bank, Ontario; 
Harry Seaman, vice president of Com- 
munity Bank, Burbank; A. E. Oliver, 
vice president of Farmers & Mer- 
chants National Bank, Los Angeles; 
D. R. Jamison, assistant cashier of 
American National Bank, San Ber- 
nardino; Paul E. Neuschaefer, vice 
president of Union Bank & Trust 
Company, Los Angeles; P. H. Van 
Horsen, president of Citizens Nation- 
al Bank, Bellflower; G. E. McNary, 


KEITH W. CLAGUE 
His group is on the ball. 


assistant vice president of San Diego 
Trust & Savings Bank, San Diego. 

Membership and bank organization 
committee — W. C. Neary, vice presi- 
dent of Union Bank & Trust Com- 
pany, Los Angeles (chairman); R. W. 
McGovney, president of Compton Na- 
tional Bank, Compton; Eugene White, 
executive vice president of Bank of 
Laguna Beach; C. R. Pearman, presi- 
dent of Community Bank, Hunting- 
ton Park; D. V. Miller, vice president 
and cashier of Union National Bank 
of Pasadena. 

Nominating committee — F. B. 
Dickey, vice president of Farmers & 
Merchants National Bank, Los An- 
geles (chairman); Earnist McCook, 
vice president of American National 
Bank, San Bernardino; Herman Hahn, 
president of Union Bank & Trust 
Company, Los Angeles; R. W. Mc- 
Govney, president of Compton Na- 
tional Bank, Compton; F. S. Hilpert, 
vice president of Farmers & Mer- 
chants National Bank, Los Angeles. 

Operations committee — Wade E. 
Bennett, president of Hollywood 
State Bank, Hollywood (chairman); 
A. M. Gaines, vice president of Farm- 
ers & Merchants National Bank, Los 
Angeles; Hal W. Cross, cashier of 
Union Bank & Trust Company, Los 
Angeles; G. R. Ginn, cashier of 
County National Bank & Trust Com- 
pany, Santa Barbara; G. C. Erickson, 
cashier of Security Trust & Savings 
Bank, San Diego; Merle A. Rickert, 
vice president of Citizens National 
Trust & Savings Bank of Riverside, 
San Bernardino; Joe E. Harless, 
cashier of Commercial National Bank, 
Santa Ana; A. O. Siverson, executive 
vice president of Norwalk Commer- 
cial & Savings Bank, Norwalk. 

Personnel committee — Howard 
Ritter, vice president of Security 
Trust & Savings Bank, San Diego 
(chairman); Roy F. Reineman, vice 
president of Covina National Bank, 
Covina; Arthur P. Provost, vice pres- 
ident of First National Trust & Sav- 
ings Bank, San Diego; W. G. Ruther- 
ford, executive vice president of First 
National Bank, Vista; Nelson F. Hig- 
by, cashier of First National Bank, 
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June 8-10 
June 11-12 
June 11-12 


June 11-15 
June 12-14 
June 13-14 
June 13-14 
June 15-17 
June 16-18 
June 16-18 
June 19-21 
June 19-21 
June 19-21 
June 19-21 
June 20 

June 20-22 
June 26-29 
July 18-19 


July 28-Aug. 9 


Aug. 13-15 
Aug. 25-Sep. 6 
Sep. 25-28 
Sep. 28-Oct. 1 
Oct. 19-22 
Oct. 20-23 
Oct. 27-30 


Nov. 10-11 
Nov. 13-14 
Nov. 14-15 


Nov. 30-Dec. 5 Invest 


Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW ! 


Tennessee Bankers Assn. at the Read House, Chattanooga 

Kansas Bankers Assn. at Topeka 

Delaware Bankers Assn. at DuPont Country Club, Wilmington 

Indiana Bankers Assn. at Claypool Hotel, Indianapolis 

North Carolina Bankers Assn. at Carolina Hotel, Pinehurst 

North Dakota Bankers Assn. at Paterson Hotel, Bismarck 

Texas Bankers Assn. at Galvez Hotel, Galveston 

Missouri Bankers Assn. at Jefferson Hotel, St. Louis 

Oklahoma Bankers Assn. at Skirvin Tower Hotel, Oklahoma City 

South Carolina Bankers Assn. at Ocean Forest Hotel, Myrtle Beach 

Independent Bankers Assn. at Hotel Nicollet, Minneapolis, Minn. 

Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi 

Alabama Bankers Assn. at Jefferson Davis Hotel, Montgomery 

American Safe Deposit Assn. at Jefferson Hotel, St. Louis, Mo. 

California Bankers Assn. at Fairmont Hotel, San Francisco 

South Dakota Bankers Assn. at Mitchell 

Maryland Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic City, 
N. J. 


Virginia Bankers Assn. at Roanoke Hotel, Roanoke 

Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 

School of Banking of the South at Louisiana State University, 
Baton Rouge 

Illinois Bankers Assn. at Sherman Hotel, Chicago 

Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic 
City, N. J. 

American Institute of Banking at Rice Hotel, Houston, Texas 

Ohio Bankers Assn. at Neil House, Columbus 

Wyoming Bankers Assn. at Saratoga Inn, Saratoga 

Nevada Bankers Assn. at Hotel Nevada, Ely 

Idaho Bankers Assn. at the Lodge, Sun Valley 

Mi ta Bankers Assn. at St. Paul and Lowry Hotels, St. Paul 

Utah Bankers Assn. at North Rim Grand Canyon Lodge, Grand Canyon, 
Ariz. 

District of Columbia Bankers Assn. at the Homestead, Hot Springs, Va. 

Massachusetts Bankers Assn. at New Ocean House, Swampscott 

New Hampshire Bankers Assn. at Wentworth-by-the-Sea, Portsmouth 

Vermont Bankers Assn. at Equinox House, Manchester 

Oregon Bankers Assn. at Marion Hotel, Salem 

Graduate School of Banking at Rutgers University, New Brunswick, N. J. 

Wisconsin Bankers Assn. at Schroeder Hotel, Milwaukee 

Colorado Bankers Assn. at Colorado Hotel, Glenwood Springs 

Montana Bankers Assn. at Many Glaciers Hotel, Glacier National Park 

New York Bankers Assn. at Spring Lake, N. J. 

Washington Bankers Assn. at Chinook Hotel, Yakima 

Connecticut Bankers Assn. at Equinox Hotel, Manchester, Vt. 

Maine Bankers Assn. at Poland Spring House, Poland Spring 

Michigan Bankers Assn. at Grand Hotel, Mackinac Island 

West Virginia Bankers Assn. at the Greenbrier and Cottages, White 
Sulphur Springs 

School of Financial Public Relations at Northwestern University, 
Evanston, Ill. 

Western Regional Trust Conference, at Olympic Hotel, Seattle, Wash. 

School of Banking at University of Wisconsin, Madison 

Association of Bank Women at Hotel Dennis, Atlantic City, N. J. 

American Bankers Assn. at Atlantic City, N. J. 

lowa Bankers Assn. at Hotel Fort Des Moines, Des Moi 

Financial Public Relations Assn. at Hotel del Coronado, Coronado, Calif. 

National Association of Bank Auditors and Comptrollers at Hotel 
Schroeder, Milwaukee, Wis. 

Nebraska Bankers Assn. at Hotel Cornhusker, Lincoln 

Mid-Continent Trust Conference, at Adolphus Hotel, Dallas, Texas 

Arizona Bankers Assn. at Phoenix 

t Bankers Association of America at Hollywood Beach Hotel, 

Hollywood, Fla. 
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Pomona; J. F. Holland, assistant vice 
president of Farmers & Merchants 
National Bank, Los Angeles; R. J. 
Deininger, vice president and cashier 
of Torrance National Bank, Torrance. 

Program committee — H. C. Kerr, 
assistant vice president of Farmers 
& Merchants National Bank, Los An- 
geles (chairman); R. B. Snedecor, 
cashier of First National. Bank, 
Corona; R. E. Dickinson, vice presi- 
dent of Farmers & Merchants Bank, 
Long Beach; A. A. Milligan, assistant 
cashier of Bank of A. Levy, Oxnard; 
Eugene White, executive vice presi- 
dent of Bank of Laguna Beach; Ken- 
neth Graham, vice president of First 
National Bank, Pomona; C. E. Schroe- 
der, cashier of First National Bank, 
Orange; A. C. Wood, assistant vice 
president of First National Trust & 
Savings Bank, San Diego. 

Public relations committee — Rod 
Maclean, assistant vice president of 
Union Bank & Trust Company, Los 
Angeles (chairman); Aubrey E. Aus- 
tin, Jr., president of Santa Monica 
Commercial & Savings Bank, Santa 
Monica; Keno Hallawell, assistant 
cashier of San Diego Trust & Savings 
Bank, San Diego; Mel Buether, public 
relations representative of Farmers 
& Merchants National Bank, Los An- 
geles; K. G. Walker, assistant cashier 
of Farmers & Merchants Bank, Long 
Beach; George W. Sears, vice presi- 
dent of First National Trust & Sav- 
ings Bank, San Diego; J. W. Mon- 
ninger, assistant cashier of Citizens 
National Trust & Savings Bank, Riv- 
erside. 

Reception committee — James T. 
VanDyke, president of Newport Har- 
bor Bank, Corona del Mar (chair- 
man); H. W. Campbell, vice president 
of Community Bank, Burbank; F. L. 
Martin, president of Compton Com- 
mercial & Savings Bank, Compton; 
Joseph W. Wasserburger, president of 
Joshua Monument National Bank, 
Twentynine Palms; Leo C. Heifen- 
berger, manager ot foreign depart- 
ment of Union Bank & Trust Com- 
pany, Los Angeles; C. L. Hogan, as- 
sistant cashier of Farmers & Mer- 
chants National Bank, Los Angeles. 

END 


INDUSTRIAL MIRACLE 


Farmers sold nearly $1,500,000,- 
000 worth of farm products to indus- 
try for conversion into chemicals, 
liquors, plastics, papers, drugs and 
other items during 1949. 

This market was opened up 
through the work of industrial re- 
search, which made it possible to 
turn milk into fountain pens, corn 
liquor and sugar into penicillin, 
daisies into tires, corncobs into 
nylons. 
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Lawrenceville, Illinois—Directors 
of the Lawrenceville National Bank 
& Trust Company have appointed 
Kenneth P. Cooper cashier. L. S. 
Bobbitt, who was elected vice presi- 
dent at the annual meeting in Janu- 
ary, relinquished the cashiership and 
carries on as vice president and sec- 
retary. 


Mr. Cooper had been with the First 
National Bank of Bridgeport for the 
past 10 years, most recently as as- 
sistant cashier. He holds a B.S. de- 
gree from the University of Illinois. 
Mr. Bobbitt has been with Lawrence- 
ville National Bank for 35 years in 
various official capacities. 


xk 


Omaha, Nebraska — Newly-elec- 
ted trust officer of the First National 
Bank is John S. Bundy, formerly as- 
sistant trust officer. An investment 
man since his graduation from the 
University of Nebraska, Mr. Bundy 
has been associated with Halsey, 
Stuart & Company in Chicago and 


JOHN S. BUNDY 
Heads Omaha trust department. 
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with Michigan Trust Company in 
Grand Rapids, Michigan. Formerly 
he was trust officer of Seattle-First 
National Bank, at Seattle. He joined 
the First National Bank of Omaha in 
1946, following service in World War 
II. Mr. Bundy is chairman of the 
speakers bureau in the current Red 
Cross drive in Omaha, headed the 
employees division last year. 

Wallace Spear is the other trust 
officer of the First National Bank. 

Dover, Delaware — Customers and 
friends of the Farmers Bank of the 
State of Delaware are well aware of 
its famous folder caption, “We Offer 
50 Banking Services to You”. It’s now 
51 banking services, as the bank 
pointed out the other day in an eye- 
catching four-column newspaper ad. 
Here’s how: 

Recently a young lady law student 
wrote to the bank for assistance in 
writing a school paper on banking 


law, the Federal Deposit Insurance ~ 


Act, and so on. The bank quickly 
complied with a bundle of material 
which aided her in getting the assign- 
ment completed. Later, she thought- 
fully informed the bank: “You now 
have 51 services; that is, helping to 
write themes for students in school.” 

President William K. Paton replied 
to the young lady that there were 
so many ways in which the bank was 
serving the people of Delaware that 
he could not include them all, but if 
she ever wished any accommodations, 
the bank was ready to serve her 


throughout her lifetime. 


Killdeer, North Dakota — Pro- 
moted from assistant cashier to vice 
president and director of the Bank of 
Killdeer is Earl Weydahl. Other 
officers are H. M. Weydahl, presi- 
dent; Marion Connolly, chairman of 
the board; J. O. Severtson, cashier; 
John Weydahl, vice president. 


Butte, Montana — Believed to hold 
the record for longest continuous 
banking service in this state, Thomas 
J. Fenlon, cashier of the Miners Na- 
tional Bank, was honored at a ban- 
quet recently by his friends and bank- 
ing associates. Occasion was Mr. Fen- 
lon’s completion of 62 years in the 
banking business. It also was his 77th 
birthday and the 45th anniversary of 
the bank’s founding. 

Master of ceremonies was James 
Bertoglio, local businessman and 
long-time friend of the honored 
guest. Invocation was delivered by 
Father Thomas J. Fenlon, Jr., of 
Missoula, son of Mr. Fenlon. Guests 
were welcomed by H. W. Pribnow, 
executive vice president of the bank. 
There were musical selections by Mr. 
and Mrs. H. A. Kenck, accompanied 
by Elizabeth Bretherton, and address- 
es by Mrs. A. J. Lochrie, wife of the 
bank’s president, who told of her re- 
cent art exhibit in New York, and 
Mr. Fenlon himself. 

Born in Chicago, Mr. Fenlon 


THOMAS J. FENLON 
Three celebrations in one. 
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moved to Butte in 1902 and joined 
the State Savings Bank staff. He be- 
came associated with Miners National 
Bank in 1910 as cashier, his present 
post. 

Breckenridge, Minnesota—F uneral 
services were conducted here April 
3 for Frank Buscher, father of two 
prominent Minnesota bankers. Mr. 
Buscher died March 31. 

Born in Douglas county in 1875, 
Mr. Buscher was one of the organi- 
zers of the Farmers State Bank of 
Hoffman in 1911, and of the former 
Millerville State Bank of Millerville 
in 1914, He managed that bank until 
1928, when he became associated with 
the Galchutt State Bank at Galchutt, 
North Dakota, which was moved two 
years later to Abercrombie, where he 
operated the bank until 1932. Then 
he retired from the banking business 
and moved to Breckenridge. 

Besides Mrs. Buscher, he is sur- 
vived by four sons: George E., presi- 
dent of Alexandria State Bank, Alex- 
andria, Minnesota; F. A., president 
of National Bank of Commerce, Man- 
kato, and I.B.A. director for Minne- 
sota; A. J., of Morris, and Mark J. 
of Breckenridge. Other survivors are 
a sister, Mrs. Anna Wenner of Fargo, 
North Dakota; a brother, F. J., of 
Great Falls, Montana, and 10 grand- 
children and one great-grandchild. 


FOUR OFFICERS just promoted by Live Stock National Bank of Omaha (see story on this page) 


are congratulated by President Henry C. Karpf. Left to right are Richard Gash, 
A. $. Chaves, Mr. Karpf and Chester Pearson. 


Omaha, Nebraska — Directors of 
Live Stock National Bank have made 
four staff promotions: C. G. Pearson 
from cashier to vice president, A. S. 
Chaves from comptroller to cashier 
and comptroller, Richard Gash and 
Robert Iske to assistant cashiers. 

Mr. Pearson worked as messenger 
at the bank after school in 1922 
while attending high school, became 
a full-time employee upon gradua- 


Robert Iske, 


tion in 1923, was elected assistant 
cashier in 1938, cashier in 1946. Mr. 
Chaves joined the bank as auditor, 
coming from the First National Bank 
in Santa Fe, New Mexico, and be- 
came comptroller in 1948. He is a 
past director of the National Associa- 
tion of Bank Auditors and Comp- 
trollers, now is a director of Nation- 
al Office Management Association. 
Mr. Gash has been with Live Stock 


MUNICIPAL BONDS EXCLUSIVELY 
Welcome to 18th Annual National Convention 
of the Independent Bankers Association! 
BE SURE TO VISIT US DURING THE CONVENTION 
IN OUR HEADQUARTERS, THE NORTH SHORE ROOM 
OF HOTEL NICOLLET 
Ground Floor 
ST. PAUL PHONE Minnesota Mutual Life Building MINNEAPOLIS PHONE 
CEdar 8407 St. Paul, Minnesota NEstor 6886 
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Ontario, California — First Na- 
tional Bank of Ontario has just 
rounded out 65 years of community 
service as one of southern Califor- 
nia’s pioneer banking institutions. 
Organized in 1887, shortly after the 
founding of this community, the bank 
has played an important part in the 
growth and development of this pros- 
perous area. It had a major part in 
financing the Ontario Land & De- 
velopment Company, which was re- 
sponsible for the subdivision into 
orange groves of this rich agricul- 
tural district. It played a leading 
role in the financing of the first hy- 
dro-electric system in the entire 
United States, the first electric iron 
produced on the West Coast, and the 
Ontario & San Antonio Railway, 
which combined mule and gravity 
power to connect Ontario with the 
foothills of the Sierra Madre range 
in the late 1800s. 


For more than half of its long 
existence the First National Bank 
was headed by Oscar Arnold, who 
served as president from 1917 to 
1948, when he became chairman of 
the board. His only son, Ralph V., 
formerly executive vice president, 
followed him as president. Another 
veteran of many years’ service among 
the officers is Floyd A. Roden. 
cashier, who joined the staff in 1923. 
Two directors, Fred G. Fallis and 
Harold Latimer, have been on the 
board since 1920. : 

In honor of the 65th anniversary 
the bank entertained at “open house”. 
Features included historical displays 


RALPH ARNOLD 
Heads pioneer California bank. 
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WILLIAM E. RANDALL 
Joins staff of Denver bank. 


of early California and the Ontario 


area, and demonstrations of the 
latest types of business equipment, 
contrasted with a collection of bus- 
iness machines used in Gold Rush 
days. Refreshments were served and 
an attractive pocket memo book pre- 
sented to all visitors. 


xx 


San Diego, California — A. J. 
Sutherland, one of this city’s finan- 
cial leaders, recently received a flood 
of congratulatory messages on the 
occasion of the seventh anniversary 
of his election as president of the 
Security Trust & Savings Bank. Since 
he assumed that post, the bank has 
made exceptional strides, deposits in- 
creasing from $35,966,000 to $65,- 
894,000 — more than 83 %. Capital, 
surplus and undivided profits have 
gone from $1,187,787 to $3,004,712. 

In addition to his banking respon- 
sibilities, Mr. Sutherland has con- 
tinued his active interest in local and 
national affairs. In 1950-51 he was 
president of the National Associa- 
tion of Credit Men. He is chairman 
of the Red Cross campaign here, and 
treasurer of both the Fine Arts Gal- 
lery and the retirement system of 
San Diego Unified School District. 

END 


The arclight, used in the earlier 
days of electric street lighting, also 
was applied to some of the first ex- 
periments in radio telephony. 


LETTERHEADS 
FOLDERS 
MENUS 
RECEIPT BOOKS 
LEGAL FORMS 
CATALOG PAGES 
BOOKLETS 

TAGS — LABELS 
LAYOUT — DESIGN 
FINISHED ART 


STAPLES — RUBBER BANDS 
ADDING MACHINE ROLLS 
PAPER CLIPS 


LITTLE PRESS, INC. 


6253 PENN AVENUE SO. 
MINNEAPOLIS 23, MINN. 


SOLD 


RANKS #0uct! 


47 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


LThe Ob Reliable 


CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 


HANDY GADGET 


SIMPLY SET THE BIG 7“ PLASTIC COATED 
DIALS ON THE NEW MARKET TREND AN- 
ALYZER AND READ: % PROFIT, % YIELD, 
% CHANGE IN STOCK PRICES COMPARED 
TO MARKET AVERAGES. PAMPHLET SHOWS 
INE APPLICATIONS TO MARKET ANALYSIS. 
OR BUSINESSMEN — SPECIALLY CALI- 
BRATED DIALS FOR MARK-UP AND DIS- 
COUNTS. NO BRAINWORK OR PENCIL WORK 
REQUIRED. SATISFACTION GUARANTEED. 
SEND NAME, ADDRESS AND $4.50 TODAY. 


AIR FLOW CALCULATOR, INC. 
1217 EWING ST. - FORT WAYNE 2, IND. 


WELCOME, 
INDEPENDENT BANKERS 
NELSON’S 
LIPSTICK LOUNGE 
11th & Marquette — Minneapolis 
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Support Radio Free Europe ... give your 
dollars to send the truth behind the 
Iron Curtain. 


The bully boys are at it again in Europe. 
But this time they’re Stalin’s not Hitler’s. 
And this time, free Americans are doing 
something about it before it’s too late. 
WE’RE SENDING THE TRUTH... 
OUR MOST DEADLY WEAPON 
AGAINST COMMUNISM ... BEHIND 
THE IRON CURTAIN. Hard-hitting, 

aggressive Radio Free Europe’s trans- 

mitters in Munich and Frankfurt are 


Help Truth fight Communism . . . Give to the Crusade for Freedom 


< Radio Free Europe’s HOLTZKIRCHEN Station near Munich. 


Z No Iron Curtain can stop it! 


striking behind the Iron Curtain with 
deadly impact ... sowing fear and confu- 
sion among the ranks of Kremlin rulers 
and collaborators. But an even better job 
must be done. At least two more powerful 
transmitters are needed to reach the cap- 
tive millions in Poland, Hungary, and 
other satellite nations. Your dollars are 
also needed to halt the spread of Com- 
munism in Asia. 

Contribute to the CRUSADE FOR 
FREEDOM now. Help build those new 
transmitters to win the cold war and pre- 
vent a global hot war. 


Empire State Building, New York 1 


: EASTON-TAYLOR TRUST COMPANY 


public interest by - 


4915 Delmar Boulevard 
ST. LOUIS, MISSOURI 
W. L. Gregory, President 


Member of the Independent Bankers Association 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 
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The budgeting of a bank’s operat- 
ing income and expenses is an im- 
portant, invaluable tool for bank di- 
rection and management. The bank’s 
operating budget is the map on 
which is charted the route to a pre- 
determined point; namely, profit- 
able operations. 

In this discussion we are thinking 
in terms of a bank up to pgssibly $50 
million in assets—those banks whose 
balances with the correspondent bank 
are carried in the country bank led- 
gers. Most of us are not concerned 
with the problem of the quarter-of-a- 
billion or larger banks. 

A bank’s first duty is to serve its 
conimunity well. That, of course, 
means safely. Its second duty is to 
provide earnings for its shareholders. 
We always are surprised at the little 
thought ever expressed for the wel- 
fare of a bank’s shareholders. They 
are important, even though seldom 
mentioned and seldom considered. 

A profitable bank is almost al- 
ways a bank that is operating under 
a working operating budget. We are 
reminded of a circumstance in the 
Middlewest in which a bank director 
— a very successful businessman in 
his own line — prevailed upon the 
management of his bank to adopt an 
operating budget. Although a very 
busy man, he gave liberally of his 
time in the setting up of an operat- 
ing budget. It took about three 
months to work it up into such shape 
that it was acceptable to the manag- 
ing officer of the bank and to the 
individual directors’ ideas of what 
a working budget should be. 

Shortly after the first of March of 
the following year, this director de- 
cided to spend a little more of his 
limited time checkin-:; with the man- 
agement about the results of actual 
operations, as compared with the 
budget estimates. Immediately he ran 
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into a substantial increase in payroll 
disbursements over the budget estt- 
mates. He discussed this payroll in- 
crease directly with the personnel 
officer and the head of the depart- 
ment in which the greater part of the 
increase had occurred, and discover- 
ed that neither officer ever had been 
given information on the budget es- 
timates for employee salaries or for 
the department in question. 

In fact, they had no information 
whatsoever about the budget. That 
seemed unbelievable, but it was true. 

Further investigation led to the 
disclosure that the chief operating 
officer felt that the budget was some- 
thing for the board and for himself. 
He never had discussed it with or 
disclosed the budget estimates to any 
of his junior officers or department 
heads. 

That is one type of operating bud- 
get, but it is virtually valueless. Pre- 
paring that so-called budget might 
have been good arithmetic exercise, 
but it didn’t produce any tangible 


- By UW. R Baty 


results. We are not thinking about 
that type of bank operating budget. 
We are thinking only in terms of an 
operating budget whose details have 
been worked out with and are fami- 
liar to every officer — senior or 
junior — every department head, 
and, in fact, every employee of the 
bank who might have an interest in 
and be helpful in achieving the ob- 
jectives set up in the budget. 

_ Operating income. Bank operating 
budgets must be in the first instance 
concerned with the budgeting of op- 
erating income. A budget that covers 
expenses only is not even half a bud- 
get. Operating income can be accu- 
rately budgeted. It is being done in 
hundreds of banks. And if the bud- 
get is revised after the mid-year clos- 
ing, the accuracy of the income esti- 
mates are amazingly close. 

To budget income we are concern- 
ed with two principal sources of in- 
come: interest earned and service 
charges. 

The first category of income is 
self-explanatory, and the second 
actually will cover all other sources 
of income, be it service charges 
against deposit accounts or any other 
miscellaneous sources of bank in- 
come, which, after all, are in pay- 
ment for services rendered. 

Interest earned will, of course, 
come from two principal sources: 
that earned on loans and that earned 
on securities. 

Securities. Interest earned on secu- 
rities will, in the main, come from 
interest on United States govern- 
ment securities, and over the longer 
term we may be sure that condition 
is going to exist. 

The amount of interest to be 
earned can be determined only after 
an exhaustive study and analysis of 
the bank’s deposit structure. That 
study and analysis is a primary tool 
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for management. It is always under 
way in a well-managed bank. It is a 
continuous proposition and no man- 
agement decision of any kind can be 
intelligently made without detailed 
information of the deposit liabilities 
structure. A thorough knowledge and 
understanding of a bank’s liabilities 
is necessary before any thought can 
be given to the bank’s assets, earn- 
ing or non-earning. 

From that study of liabilities will 
come the decision as to what portion 
can be invested in securities and 
what can be loaned. Management, 
after this determination is made, is in 
a position to set up its investment 
program; that operaion can and 
must be planned as carefully as any 
other in the bank. That planning 
must be done by the bank’s direc- 
tors and management staff, and not 
by outside sources. If the bank has 
no investment program, then it need 
not waste any time on operating bud- 
gets. 
A planned investment program is 
necessary, and it does work. It has 
worked for years in hundreds of 
banks. It can’t be a wishy program 
. . . Wishing for higher rates . . . 
wishing for lower prices . . . wishing 
for a buying spot — or just churn- 
ing the investment account around to 
make motion; motion is not an in- 
vestment technique. Motion, how- 
ever, does produce earnings for the 
government bond dealers. 

We should be thinking about our 
own earnings. A planned investment 
program provides for quality, plan- 
ned maturities, and planned income. 
With those factors determined, we 
are ready to budget the income from 
the investment account. 

For a guidepost in starting a bud- 
get, the Federal Reserve Banks’ 
“member bank operating ratios” are 
invaluable. From them you can get 
ratio figures for all member banks 
in the district and all member banks 
in each state. 

Interest on securities in 1950 
represents 40.0% of total earnings 
for all member banks. This varies 
with the various-size banks, and of 
course will vary widely within the 
size groups. Nevertheless, the report 
will provide some guide for the de- 
termination of what you should ex- 
pect as a minimum in your own bank. 
Budget estimates for investment in- 
come in many banks have been re- 
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“All right, all right! So she’s some cheesecake! | still say it’s time you | 


changed your calendar!” 


markably accurate over a long period 
of years. It has been my observation 
that those banks which budget in- 
vestment income with accuracy, have 
bond accounts that are a pride to the 
individual management and the envy 
of fellow bankers. 

Management gains in the budget- 
ing of investment income from a 
regular flow of income, a higher- 
quality investment account, and from 
that very factor a better over-all 
yield on the bank’s bond account. 

Loans. Budgeting of interest earn- 
ed on loans is of course more difficult, 
and will not prove as accurate as will 
the budgeting of the income from the 
investment account. However, a 
really surprising accuracy in the field 
of budgeting is accomplished in 
many banks in their estimates of loan 
interest income. 

The first step that management 
must take is to set up a broad out- 
line of what they would like to see in 


the loan account. In spite of expres- 
sions and opinions to the contrary, 
such an outline is possible, and, sur- 
prisingly, credits generally are avail- 
able that will go a long way towards 
achieving the objective. That, of 
course, means work — but then, 
everything that is worthwhile re- 
quires work. 

After the loan program is set up 
for the various categories of loans 
that the board and management 
would like to have, it is not difficult 
to project budget estimates of earn- 
ings. Within the local group, in- 
terest rates do not change very much. 
Rates on outside loans will fluctuate 
to a greater extent than those on local 
loans, but again, over the years, the 
fluctuation of loan rates is surpris- 
ingly small. From one year to the 
next, they may be greater, but over 
the longer term, the pattern of in- 
terest rates is much more stable than 
generally believed. 
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That is especially true if the physi- 
ological changes in rates are recog- 
nized and admitted. Again you will 
find material help from the “Fed’s” 
report of operating ratios. If you 
know, where you would like to go 
with your loan account over the 
year, you will accomplish much 
more than if you operate the ac- 
count on a day-to-day basis. If your 
bank intelligently plans its loan pro- 
gram, you will accomplish a lot — 
much more than the skeptics will 
grant — towards accuracy of budget- 
ing loan income. 

Management benefits from a plan- 
ned budgeted income loan account 
in the same way it benefits from the 
planned budgeted investment ac- 
count. It produces more income, less 


losses, and the feeling of job well- . 


done — so necessary for good man- 
agement. 

Service charges. Of ever-growing 
importance to the bank’s gross in- 
come are service charge earnings. 
This category of income arises not 


The most devastating emo- 
tion in human life is hate, 
and the next most destruc- 
tive and paralyzing is fear. 
— John D. Rockefeller, Jr. 


only out of direct service charges on 
deposit accounts, but out of all ac- 
tivities of a modern bank, other than 
its loan and investment activities. 
They range from the “minimum 
maintenance charge” to “savings 
activity account charges”, “vault 
rentals”, and the dozens of other 
activities performed by the modern 
bank for its customers, and for which 
the customers .reimburse the bank for 
at least the cost involved, and gener- 
ally should provide for a profit on 
the transaction. Apparently we al- 
ways will have some loss leaders in 
our business. 

Service charges admittedly are 
over-done in some banks, and ad- 
mittedly — shall we say — under- 
done in others. But whatever the de- 
gree of application, they provide a 
substantial part of all banks’ gross 
income. 

The National Association of Bank 
Auditors and Comptrollers has taken 
a leading part in bringing some sem- 
blance of order into the field of ser- 
vice charges. There is available 
through that organization a world of 
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information about service charges 
and their application, that make not 
too difficult the budgeting of the es- 
timated income from those activities. 

The bankers associations — state 
and national — have done and are 
doing much in this field. 

So, budgeting of estimated income 
from service charges probably is less 
difficult than that for the investment 
account or the loan account. Sur- 
prising accuracy has been noted in 
the estimates for these accounts when 
compared with the actual results. 

Miscellaneous income. Miscel- 
laneous income presents a greater 
budgeting problem than do the other 
three income groups discussed. How- 
ever, under a budget program, you 
will find many of the so-called mis- 
cellaneous income items don’t belong 
there, at all. Rental of space in the 
bank building too often gets into 
“miscellaneous”. Under a _ budget 
program, that is a separate account, 
and its budgeting can be done with 
great accuracy. 

The budgeting of a bank’s income 
accounts is important and vital. So 
many times you are told, “Yes, we 
operate under budget control”, but 
further discussion discloses the fact 
that the budgeting is confined to the 
expense accounts only. That is not 
true budgeting. That is why a major 
portion of this discussion concerns 
the income accounts. They seem dif- 
ficult for budgeting. They may be — 
but not nearly as difficult as it seems. 
And it does produce results. 

Budgeted expense. The budgeting 
of the expense accounts is more gen- 
eral. Its value and efficiency depends 
on whether you and your associates 
are serious in your efforts, or are en- 
gaged only in arithmetic exercise. 

The expense of a bank can be 
budgeted with a degree of accuracy 
that is uncanny, if serious thought is 
devoted to it. For a start, you have 
all of the experience of your own 
bank’s operations. The Federal Re- 
serve Banks, most of the supervisory 
authorities, and all of the bankers 
associations have produced and 
continue to produce a large amount 
of information about bank costs. 

If you are not already operating 
under a budgeted expense program, 
no difficulty is presented in setting 
one up. If you have a program, it is 
not dificult to keep abreast of cur- 
rent developments — just some hard 


work, It is surprising how often those 
two words “hard work” show up in 
any discussion of successful bank 
operations. 

The two largest expense items in 
any bank are salaries and interest 
paid on time or savings deposits. 
Neither is difficult to budget. 

Salaries. You know exactly how 
much help you need to operate your 
bank. If you have too much help, 
that is an operating problem that 
you had better solve quickly, be- 
cause you may be sure that your sal- 
ary account year after year for a 
long time is going to be larger than 
it was in the previous year. The idea 
that because some opération always 
has been done a certain way and must 
not be changed, should get short 


- shrift from your alert management. 


Mechanization, for instance, has not 
made as much progress in the bank- 
ing industry as it has in some of the 
other personal-service industries. 


Bits of philosophy: Being 
positive is often just being 
mistaken at the top of one’s 
voice . . . Routine is the mo- 
mentum that keeps a man 
going . . . Learning is like 
rowing upstream — not to 
advance is to drop back. . . 
Persistence is the key to exis- 
tence . . . A good job is one 
which is more_ interesting 
than a vacation. 


A budgeted salary program for 
each department in the bank, if 
seriously followed, means that each 
department head is and must be 
aware of efficiency when it comes to 
operation within his particular 
sphere. Efficient operations are, of 
course, a delight to all. Management 
must know that more profitable op- 
erations result from efficient perfor- 
mance, with greater earnings the end 
result. 

Interest paid. Interest paid on time 
or savings deposits can and is being 
budgeted with a great deal of accu- 
racy; likewise, the Federal Deposit 
Insurance Corporation’s assessment. 
Lack of uniformity in figuring in- 
terest or savings or time deposits 
makes comparable figures not too 
valuable, but they are available and 
afford general guideposts for those 
who are starting a budget program. 
The figures of your own bank for 
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this specific expense account over the 
years must provide your base and 
guide. If that base seems out of line 
with comparable figures, then you 
had better thoroughly and efficiently 
survey your method of calculating 
interest on these accounts. Budgeting 
of interest paid opens up a wide field 
of thought and probable action for 
your whole operation. 

Income taxes. If your bank oper- 
ates under a realistic budget pro- 
gram, the budgeting of federal in- 
come taxes, payable the following 
year, can be done with a substantial 
degree of accuracy. If you accurate- 
ly budget your income and expense 
accounts, you can accurately budget 
that federal tax bill. What a relief to 
have that job accurately done, and 
get away from those painful adjust- 
ments necessary towards the end of 
the year, or next year when you get 
the return finally completed and find 
that the bill is greater (usually) or 
less than provided for from the pre- 
vious year’s operations! 

Advertising. The budgeting of the 
bank’s advertising expenditures pro- 
vides management with probably the 
greatest satisfaction found in any ap- 
plication of budgeting. 

Advertising is, at the best, a mat- 
ter of no complete agreement among 
all concerned in a bank. Too often, it 
is a hit-or-miss proposition — sub- 
ject to a great amount of talk and 
discussion at times, and at other times 
no one gives it much thought. 

Expenditures in this account too 
often are authorized because of high- 
pressure selling, egotistcal appeal, 
inability to distinguish between pub- 
lic relations and personal publicity 
or a dozen other reasons no more 
logical for spending money. If this 
particular account is budgeted sin- 
cerely, it means that some very 
serious thought must be given to the 
bank’s advertising program. It means 
that, in general, the bank will get 
more for its advertising dollar, and. 
above all, your bank will know in 
advance what is to be spent for this 
account. 

Miscellaneous. Insurance costs, 
legal fees, examination fees, the 
stationery and supplies account, tele- 
phone, light and power, and the 
dozens of other expense items in a 
modern bank can be and are being 
budgeted with a large degree of ac- 
curacy by hundreds of banks. The 
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budgeting of these accounts and all 
others means simply and fundamen- 
tally that the bank is going to get 
much more for its expense dollar if 
it operates on a budget. 

If you think about your spending 
before you do it—personal or other- 
wise — you get more value. When 
your bank operates under a budget, 
you think about the spending before 
you do it — when you can insist on 
value—not afterwards, when it is too 
late. 

Modern, accurate and intelligent 
bank budgeting means that close 
monthly checks are being maintained 
by all to see that actual expenditures 
are keeping in close gear with bud- 
get estimates. There is no delay in 
ascertaining quickly why a particu- 
lar category of actual income or ex- 
pense is running ahead of or behind 
the budget estimates. You know 
about it almost immediately, and you 
take immediate steps to correct it. 
There is no waiting until the end of 
the six-month period, or the end of 
the year — generally too late to 
make corrections. Monthly checking 
of actual expenditures against the 
budget estimates means immediate 
knowledge of an unbalance with the 
possibility of making immediate 
corrections, not waiting for months. 

There is nothing more pitiful than 
to hear some banker say, “If I had 
only known . . . ”. Under accurate 


and intelligent budgeting of operat- 
ing income and expense, you do 
know:directors monthly, management 
almost daily. Competent management 
knows that the time for correction is 
when something is happening, not 
long after it occurs. 


In our review of this discussion up 
to this point, we were continually 
thinking, “How fundamental, all of 
this; how basic”. We were tempted 
to start all over — get out Webster’s 
Unabridged, and proceed to use a lot 
of large words, of which we would 
not know the meaning, and probably, 
neither would most of you; utterly 
confuse ourselves and hope that our 
readers would get into the same state 
of mind. That is the method of some: 
confuse your readers to cover up 
your own confusion. 


We decided to follow the original 
outline. We are not confused about 
the value of bank budgeting, and 
we are sure that neither are most of 
the readers of THE INDEPENDENT 
BANKER. 


A good job of bank management 
is nothing more than a multitude of 
small jobs well-done. A job of bud- 
geting bank income and expense ac- 
counts is nothing more than a multi- 
tude of small jobs well-done. That 
is why we have stuck to the funda- 
mentals, even though they seem and 
sound elemental. END 
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“Taxes are like golf — you drive 
hard to get near the green, and then 
wind up in a hole.” — Eddie Davis. 

kkk 

“Marriage isn’t such a bad insti- 
tution for a man, once he becomes a 
trusty.” — Leo J. Burke. 

wank 

“A conference is a group of people 
with no information who get together 
and pool their ignorance.” — Charles 
Low, who invented the string device 
to open cellophane cigaret and gum 
packages. 

kkk 

“Nobody is a real champion until 
he looks in the mirror and sees one.” 
— Wes Fesler, football coach at Uni- 
versity of Minnesota. 

kkk 

“There’s a special fountain pen 
for federal tax collectors; it writes 
under hot water.” — Don McNeill. 

“Nowadays the jury is often locked 
up longer than the defendant.” — 
Sig Fox. 

“I have the firm conviction that 


more nervous women are created " 


over the bridge table than over the 


washtub.” — Dr. Earl Schmitt, San 
Jose, California. 
kkk 


“Labor, capital and brains should 
all unite for the common good.” — 
George W. Strake, Texas industria!- 
ist. 

kkk 

“Women who wear evening gowns 
to bridge parties needn’t worry about 
showing their hands.” — Walter J. 
Bartozek. 

“Peace can never be assured by 
following the road of socialized 
weakness or communized centraliza- 
tion of power.” —-William H. Ruffin. 
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Recipe for High “Taxation 


As one of the principal aims of Europe’s post-war 
economic policy, our United States government officially 
has preached the expansion of markets and the removal 
of trade barriers. Accelerate your output of that which 
you are best able to produce, sell your products both 
domestically and in foreign trade, and thus pull your- 
self up by your own bootstraps. Remove barriers against 
both the inflow and outflow of goods, so that what you 
must buy, you can buy most advantageously; that which 
you can sell, you will be enabled to sell most advan- 
tageously. In time, you can be freed from the necessity 
of economic aid at the expense of American taxpayers. 

Our preaching is sound, but our practice and 
follow-through leaves much to be desired. The very Con- 
gressmen who grumble about our programmed costs for 
foreign aid, our politicians who employ demagogic 
phrases about “stopping the pouring of money down the 
European rat-hole”, are even now engaged in upsetting 
the sensitive economic scales that would enable the 
European countries to bail themselves out by their own 
efforts. 

For example, the House has voted to impose a 
tariff on fresh and frozen tuna fish, previously admitted 
duty-free. The tariff commission is investigating the rais- 
ing of tariffs on garlic, watches, bicycles, motorbikes and 
briar pipe bowls. As a rider to a dissimilar piece of 
legislation (Defense Production Act), various quota re- 
strictions were placed on imports of certain products 
from Europe. The rider rolled along into the law of the 
land because the voting Congressmen were concerned 
primarily with the basic item of legislation. However, 
all subsequent efforts to repeal the rider and its quotas 
have met with no success. 

Is it really good sense to force all Americans to 
pay more taxes and to force all Americans to pay more 
for their tuna fish salads and sandwiches, in order to 
help certain fishing interests to get back on Easy Street? 

If the U.S. market is closed to what European 
countries are now best-fitted to make and sell, how can 
they pay for the cotton and wheat and other items they 
must buy with dollars? 

We have hammered endlessly at the Europeans 
to allow unrestricted flow of trade across their own 
borders. Europe’s prime hope for economic health lies 
in such an expansion of trade. * 

Yet, when we allow riders to remain established 
on our law books that stifle the industriousness of 10 
European countries, when we legislate the means to choke 
off the employment of people ‘earnestly working to re- 
duce their indebtedness to us, how then can we expect 
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our friendly advice to meet anything but cynicism? 
What better recipe can we find for an endlessly heavy tax 


load upon ourselves? 


The Parmer Looks 1952 


The Department of Agriculture is concerned 
officially about the lack of enthusiasm among farmers for 
1952 production goals. Up to now, at least, America’s 
farmers have chosen to ignore Secretary Brannan’s pleas 
that they plant additional acreage to crops in the amount 
of 6.5 million acres. Deepest disappointment to Wash- 
ington planners is the intention of farmers to plant only 
84 million acres in corn this year, compared with the 
USDA goal of 89 million acres. 

Planting intentions as now known are unexpected- 
ly low in the face of official figures revealing significant 
drops in carryover stocks. Barley and rye supplies are 
down from 1951 levels. Corn on farms now, at 1 billion 
bushels, contrasts with 1.3 billion bushels a year ago. 
Oat stocks are 516 million bushels, compared with 544 
million last year. Wheat has slipped to 201 million 
bushels from 217 million in 1951. 

The intended corn acreage for 1952 is, with the 
exception of 1950 and 1951, the smallest in the almost 
50 years for which records have been kept. Farmer 
reluctance to take on added risks can be explained on a 
number of counts, the most obvious being the absence of 
financial incentives. As a whole, farm prices are about 
5% below those prevailing at the end of 1951, about 
8% below those of a year ago. Meanwhile, and most 
important, the costs of the services and goods which 
farmers must buy have remained at record levels and 
surely appear to be headed even higher. 

Farming is risky business in any year. For 1952, 
farmers must appraise with a cautious eye the critical 
shortage of farm labor, the loss of farm youth to the 
draft and to high-paying jobs in defense factories. They 
must consider the uncertainty of machinery supplies, the 
probability of cost rises in fencing, stock feeders and 
other items of steel. The supply situation for fertilizer 
remains darkly clouded. 

In reporting planting intenfions, farmers must 
think carefully of what they can handle intelligently. 
They cannot be seduced by the exhortations of Washing- 
ton planners. They cannot be expected to make a super- 
human effort for top production when they can see the 
“stretch-out” signals going out from Washington to other 
segments of our national economy. We cannot ask agri- 
culture to produce vast quantities of more food than the 
marketplace indicates is needed. 

If greater cereal and livestock production is truly 
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required, above and beyond what our food producers 
have indicated they intend to turn out, the only effective 
answer is to be found in a basic economic truism. The 
real inducement for a more abundant food supply is the 
removal of existing controls that discourage production. 


Cheque From Australia 


The type of foreign aid that gets our heartiest 
endorsement is the liberal export of “know-how”. Through 
the incentives of our American way of life, countless 
improvements have been brought forth in almost every- 
thing we do. The discoverer and developer customarily 
gets his reward first, but soon all of us receive a benefit. 

Every wise man realizes that a high U. S. stan- 
dard of living cannot be maintained indefinitely while 
standards elsewhere in the world are deplorably low. 
Since we cannot afford to support both ourselves and 
our foreign friends, nor can we be comfortable while 
they are wretchedly impoverished, the obvious answer 
is that we should give them the advantages of what we 
have learned. This we are now doing, but could be doing 
even more extensively. 

Agricultural facts, manufacturing methods, tech- 
nical knowledge, business ideas, can aid our foreign 
friends and enrich their lives more deeply and more 
permanently than boatloads of food and clothing and 
guns. Our farmer friend across the sea appreciates in- 
finitely more the receipt of improved seed varieties, 
effective soil conservation methods, faster and better 
ways for running his farm, than he does the charity that 
is wrung from begrudging taxpayers. 

Recently a manufacturer in Sydney, Australia, re- 
quested some copies of THE INDEPENDENT BANKER. We 
filled the order immediately, billed the company for 
$2.75, received in prompt payment the cheque reproduc- 
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ed here. We were amazed. The cheque measures 1014” x 
53%”! Our Australian friends are using more than twice 
the paper we do for our usual business-type check of 
8Y,” x 3”, over three times the paper we need for the 
6”-x-234” check customarily used by farmer customers. 
Consider also the filing problem, the expense of storage, 
that they must have with their cheques! (This spelling, 
by the way, we take from their remittance notice). 

In our American quest for improved efficiencies 
at every turn, we have designed our checks to slip into 
standard envelopes without the added clerical expense of 
folding. The Australian cheque had to be folded twice. 

Most all of us as businessmen, and without direc- 
tion and instructions from Washington, could launch our 
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own Point Four programs to help our foreign allies. We 
could give them worthwhile business ideas that would 
cost us little more than some spare moments. For 
example, it is a well-known fact that DeLuxe Check 
Printers, Inc. of New York, Chicago, Paoli, Cleveland, 
St. Paul and Kansas City, is the foremost in its field. It 
has grown to its position of pre-eminence through pro- 
gressive design and manufacturing improvements, 
through top-notch performance in its service to banks. A 
fair portion of what DeLuxe Check Printers, Inc. has 
learned in its business, it could pass along to Australia. 
A packet of DeLuxe check samples, some catalog or 
manual that may be on hand, a friendly letter to the 
Commercial Banking Company of Sydney, Limited, 
could easily be the start of a revolution in the type of 
checks used by Australian banks. The printing houses 
supplying Australian banks could gain fresh ideas just 
from reading some copies of the public messages issued 
by DeLuxe concerning its use of deep-etch plates, its 
handling methods, its constant scrutiny of costs, its ob- 
jectives of efficient service to our banks here. 

Ideas are the wellsprings of progress and pros- 
perity. When we help our friends, both domestic and 
foreign, with the fruits of our thinking, eventually we 


help ourselves. 
kkk 


Socialism Rides. 


News concerning Mr. Truman’s recent seizure of 
a private industry crowded off of Page 1 of our news- 
papers some significant “trend” news from. across the 
Atlantic. In many ways it was even more important than 
the seizure of plants. 

England’s county-council voting, comparable to 
our state elections, produced a landslide for the Labor 
party. The probable results are vital to our country’s 
policy and planning. In many English areas which for 
years had been Conservative strongholds, the Labor 
party for the first time won a majority. 

We can now expect a sharp veer to the left in the 
British Labor party. Aneurin Bevan, whose political slo- 
gan is “Britain First”, emerges with great strength. His 
attacks on Atlee always were sharpest when that prime 
minister gave evidence of compromise toward the ele- 
ments of private independence in business and life. 
Bevan’s anti-Americanism henceforth will carry more 
weight. Churchill is in a difficult position and doubtless 
would be defeated, were a national election now to be 
conducted. To relieve his country’s austerity he will, we 
predict, work desperately to reduce his nation’s com- 
mitments for armaments, slash contributions to NATO 
defense plans. 

Two years ago, socialism seemed to be ebbing 
fast. Churchill’s victory was seen by many in Europe and 
America as an enlightened turning away from socialism 
toward free enterprise. At that time, and since, many of 
us felt that our battle was at least partly won. Halted in 
its tracks was the disease of socialism with its philosophy 
of government domination over all phases of life. 

Let’s not be fooled. The disease has cropped up 
again. It is a contagious, virulent strain. The task before 
the thinking men of our world is greater than ever! 
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Tue LONG AUGUST NIGHT WAS HOT—but not as hot 
as the bitter fighting that raged about Agok, Korea, 
in the Naktong River area. Sergeant Kouma, serving 
as tank commander, was covering the withdrawal of 
infantry units from the front. Discovering that his 
tank was the only obstacle in the path of an enemy 
breakthrough, Sergeant Kouma waged a furious 


nine-hour battle, running an eight-mile gantlet 
through enemy lines. He finally withdrew to friend- 
ly lines, but not until after his ammunition was ex- 
hausted and he had left 250 enemy dead behind him. 
Even then, although wounded twice, he attempted 
to resupply his tank and return to the fighting. 

“A withdrawing action is not my idea of how 
Americans should fight,” says Ernest Kouma. “If 
we must fight, let’s be strong enough to take the 
offensive. In fact, if we’re strong enough, we may 
not have to fight at all. Because, newadays, peace 
is for the strong. 

“So let’s build our strength—to keep a strong 
America at peace. You can help by buying Defense 
Bonds—as many as you can afford. It’s far less pain- 
ful to build for peace than to destroy in war. And 
peace is what you’re building when you buy Bonds.” 


M/Sgt. Ernest R. Kouma 


Remember that when you’re buying bonds for 
national defense, you’re also building a personal 
reserve of cash savings. Remember, too, that if you 
don’t save regularly, you generally don’t save at all. 
So sign up today in the Payroll Savings Plan where 
you work, or the Bond-A-Month Plan where you 
bank. For your country’s security, and your own, 
buy United States Defense Bonds now! 


Peace is for the strong... 
Buy U.S. Defense Bonds now! 


e U. S. Government does not pay for this advertisement. It 
donated by this publication in p with the Adver- 
tising Council and the Magazine Publishers of America. 
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JOW is the time 
‘to capitalize on 
this opportunity! 


REACH FOR YOUR PEN TODAY—AND 
WRITE YOUR ORDER FOR THE FINEST 
SALES AIDS IN THE HISTORY OF 
AMERICAN EXPRESS TRAVELERS CHEQUES 


Proven successful 
in thousands of Banks! 


The 1952 American Express Travelers Cheque promotion 

This promotion kit was mailed to program is thoroughly tested. Similar material used last year 

all banks during February. If yours resulted in “success stories” from banks across the nation. On 

; hasn't come to your personal atten- the basis of their reports, every item offered this year has 
tion, please write to Olaf Ravndal, 

Vice President, American Express been tailored to do an even bigger job of making new 

Company, 65 Broadway, friends for your bank. It’s the greatest coordinated campaign 

New York 6, N. Y. ever presented by American Express—packed with proven 


power to do a local job. 


YOUR 1952 AMERICAN EXPRESS PORTFOLIO 
OFFERS YOUR BANK THESE TESTED SALES AIDS! 


e Leaflets for statement enclosure! 

e Colorful point-of-sale displays! 

e Newspaper mats for local advertising! 
e Complete radio commercials! 


Most of this material is good for use all year round. But the vaca- 
tion season is at hand! To insure receipt of imprinted leaflets in 
time for May 31st statements . . . and other material for June and 
July use . . . send now for the quantities you will need! 


American TRAVELERS Cueques 


MOST WIDELY ACCEPTED CHEQUES IN THE WORLD 
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